Ci3T Implementation Professional Learning Series Session 1: Setting Up for Success
Ci3T Sustainability Strand Handout
Work Time #1: Implementing Your Tier 1 Plan
Step 1: Reflect on Ci3T Tier 1 Roll Out
Reflect on Ci3T Tier 1 roll out for faculty and staff, students, and families. Consider:
· What part of Ci3T Tier 1 roll out was most effective?
· As you think about next year:
· What would you like to continue?
· What would you like to change or refine?
· What would you like to add?
· Is there anything you have done in prior years that you would like to re-introduce?
· Open your Ci3T Implementation Manual and navigate to Procedures for Teaching (part of your Ci3T Tier 1 Plan). 
· Is there anything you have not yet had a chance to do that you still want to within the first 60 days of the school year?
	Ci3T Tier 1 Rollout for:
	What Worked Well
	Ideas for Next Year

	Faculty & Staff
	
	

	Students
	
	

	Families
	
	


Step 2: Reflect on Tier 1 Implementation 
1. Open your Ci3T Implementation Manual and navigate to your Ci3T Tier 1 Plan. Reflect on current strengths and opportunities for refinement across domains:
	Domain
	Guiding Questions
	Notes

	Academic
	· How are we doing with teaching core academic curricula?
· How are we doing with use of low-intensity strategies (e.g., behavior-specific praise, precorrection)?
	

	Behavior
	· How are we doing with teaching expectations for specific settings?
· How have we been reinforcing students for meeting expectations?
· How are behavior-specific praise and tickets being used in our school?
· To what extent are all adults familiar with the 6-step instructional approach to responding to challenging behavior?
· To what extent are we implementing the reactive plan with integrity? 
	

	Social
	· How are we doing with teaching our validated social and emotional well-being curriculum?
	


Step 3: Complete a Ci3T Implementation Materials inventory
For each material, consider:
· Do we have this material? If not, do we want to make it now or in the future?
· De we regularly use this material? If not, why? (e.g., posters are too small, not enough copies)
· Will this material need updating prior to next school year? (e.g., printing in a different size, typos, changes to expectation matrix, new logo)
Teaching the Plan to Faculty and Staff
	Material
	Sample Material
	Notes

	IM02 Faculty and Staff Presentation
	[image: ]
	

	IM03 Ci3T Implementation Manual
	[image: ]
	*Do faculty and staff have access to the Ci3T implementation plan?


	IM04 Brochure
	[image: Brochure][image: ]
	

	IM05 Bookmark
	[image: Bookmark (front)] [image: Book mark (back)]
	

	IM06 Ticket Tip Sheet
	[image: ]
	

	IM07 Teaching the Plan Logistics
	[image: ]
	


Teaching the Plan to Students
	Material
	Sample Material
	Notes

	IM08 Poster: School-Wide Expectations
	[image: ]
	

	IM08B Poster: Expectation Matrix
	[image: Poster: Expectation Matrix]
	

	IM08C Poster: Star School-Wide Expectations
	[image: Poster: Star School-Wide Expectations]
	

	IM09 Poster: Expectations – Specific Settings
	[image: Poster: Expectations - Specific Settings]
	

	IM10 Setting Lessons
	[image: ]
	



Teaching the Plan to Families
	Material
	Sample Material
	Notes

	IM11 Parent Letter
	[image: ]
	

	IM12 Home Expectation Matrix
	[image: ]
	



Materials for Reinforcing
	Material
	Sample Material
	Notes

	IM13 Tickets
	[image: ]
	

	IM14 List of Reinforcers
	[image: ]
	

	IM15 Non-tangible Certificates
	[image: ]
	

	IM16 Postcard
	[image: ]
	



Large-Format Materials
	Material
	Sample Material
	Notes

	IM19 School-Wide Expectations Hallway Banners (8 ft)
	[image: School-wide Expectations Hallway Banner (8 ft)]
	

	IM20 Cafeteria Expectations Pendants
	[image: ]
	

	IM21 “Giant” Full Ci3T Plan
	[image: "Giant" full Ci3T Plan]
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Work Time #2: Scheduling for Success
Consider each of the following guiding questions. For items not yet complete, discuss as a team during this work time or create an action plan (e.g., add to next monthly Ci3T Leadership Team meeting, assign to someone on your Ci3T Leadership Team) for how you will continue the conversation after today’s session.
Scheduling for Success Guiding Questions and Resources
	Preparation Activity
	Completed?
(Y / N)
	Resources

	1. Have we finalized who serves on our Ci3T Leadership Team?
	
	· Ci3T Leadership Team List

	2. Are we clear on the purpose of our Ci3T Leadership Team and how it interacts with other teams and committees within our building?
	
	· Review Using Teams to Guide Ci3T section of the Ci3T Module Understanding Roles and Responsibilities
· Team Map Activity

	3. Have we scheduled our monthly Ci3T Leadership Team meetings?
	
	· Ci3T Meeting Schedule
· See step-by-step scheduling guidance in Ci3T Implementers Symposium Handout 1

	4. Have we scheduled faculty & staff meetings for the year?
	
	· Ci3T Meeting Schedule
· Consider scheduling guidance in Ci3T Implementers Symposium Handout 1 (e.g., opportunities to use faculty and staff meetings to complete treatment integrity and social validity measures, share screening data)

	5. Do we have an agenda for our monthly Ci3T Leadership Team meetings? If yes – is there anything we want to add or change?
	
	· Review Agenda-Setting: A Road Map for Successful Ci3T Leadership section of the Ci3T Module A Guide to Effective Ci3T Leadership Team Meetings
· Ci3T Leadership Team Agenda Template 1- one document for the entire year
· video tutorial of agenda set up
· Ci3T Leadership Team Agenda Template 2 - one document per meeting

	6. Use guiding questions in Ci3T Leadership Team agenda templates to pre-populate agenda for your next Ci3T Leadership Team monthly meeting
	
	· Ci3T Leadership Team Agenda Template 1 – see appendix
· Ci3T Leadership Team Agenda Template 2 – see guiding questions for each section

	7. Do we have a digital workspace set up? Can we easily locate:
a. Ci3T Implementation Manual
b. Ci3T LT monthly meeting agendas
c. Data reports used for decision-making
d. Implementation materials (e.g., editable versions of our posters, bookmark templates, tickets)
	
	· Review Set Up a Digital Workspace chapter of the Ci3T Module A Guide to Effective Ci3T Leadership Team Meetings



If you finish early consider:
· Prepopulating agenda items for upcoming Ci3T Leadership Team monthly meetings
· Sending calendar invites for monthly Ci3T Leadership Team and faculty and staff meetings
· Preparing a Ci3T update for an upcoming faculty & staff meeting
· Reviewing Student Risk Screening Scale- Internalizing and Externalizing (SRSS-IE) module and considering opportunities to share resources with faculty, staff, and families
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Comprehensive, Integrated
Three-Tiered (Ci3T)
Model of Prevention at

Lincoln Elementary
School
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What is Ci3T?
Ci3T refers to a school-wide model of
prevention that includes three tiers of
instruction and support for students
for achieving success academically,
behaviorally (positive behavior
interventions and support, PBIS), and
socially (e.g., Second Step) areas.
Ci3T is to support all students.

Based on our school-wide
expectations:

BE RESPECTFUL

BE RESPONSIBLE

BE YOUR BEST SELF
the PBIS component outlines Lincoln
Elementary School's behavioral
expectations for all of our school
settings. These expectations are
included here and we invite you to
post them at home.

Ci3Ta
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Tier 1 Prevention

Primary prevention—also called Tier 1—
provides for a strong core program for
all students with the goal of preventing
academic and behavioral difficulties
before they emerge. Tier 1 supports the
needs of about 80% of students. Tier 1
is strong academic instruction aligned
with College and Career Ready
standards, a schoolwide positive
behavioral interventions and supports
(PBIS) framework, and validated social
and emotional well-being curricula.

Tier 2 Prevention

Secondary prevention—also called Tier
2—provides more focused academic,
behavioral, and social interventions for
students who require more than Tier 1.
Tier 2 interventions are for students who
demonstrate need based on school-
wide screening data. Examples are
small-group social skills or academic
instruction, behavior contracts, and self-
monitoring plans. These supports are
low intensity and often provided within
the general education classroom. About
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Teaching the Ci3T Plan
Logistics

Consider all Tier 1 components (academic, behavioral, and social domains) when
completing the below information.

Students

Introducing the Plan
e How will you introduce the plan?

e Who will be responsible for making the plans?

e When will you meet to do this?

What lesson plans will you use?
e Setting lessons

e Social skills lessons

Other teaching methods?
e Posters

o What type of posters will you use?
e Videos

o Who will be responsible?

o When will the plan be put together?
o Assemblies

o Who will be responsible?
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Ci3T SETTING EXPECTATIONS LESSON PLAN
CAFETERIA

Objective: The student will demonstrate the behavioral expectations of Respect
Everyone, Own my Behavior, Always Follow Instructions, and Ready to do
my Best in the cafeterial

Expectation Cafeteria
R e Use an inside voice.
espect Everyone e Use manners.
e Listen to and follow adult directions.
O . e Make your choices quickly.
wn my Behavior e Eat your own food.
* Do not exchange food or money.
e Choose a seat and stay with it.
o Clean up after yourself.
A . e Follow cafeteria procedures
Iways Follow Instructions o Follow the table sign.

R e Get all necessary items before sitting down.
eady to do my Best o Follow the table sign.

Tell
1. Introduce the cafeteria expectations and ask questions about them, such

as:
Today we're going to talk about ways you can ROAR in the cafeteria.
o What are some things that happen in the cafeteria that cause problems for you
and for others?
e How do you usually react in these situations?
e What are some good ways to act in_order to keep these things from happening?

2. Define the behaviors and discuss the key terms.
o Respect everyone in the cafeteria means
— using an inside voice, using manners, and listening to and following adult
directions.
e Own my behavior in the cafeteria means
— Making your choices quickly, eating your own food, not exchanging food or
money, choosing a seat and staying with it, and cleaning up after yourself.
e Always follow instructions in the cafeteria means
— Following cafeteria procedures and the table sign.
o Ready to do my best in the cafeteria means
— Getting all necessary items before sitting down and following the table sign.
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LINCOLN ELEMENTARY
SCHOOL

Dear Parent(s) or Guardian(s),

As the school year begins, we are excited to introduce new and returning families of
Lincoln Elementary to our new Comprehensive Integrated Three-Tiered (Ci3T) Model of
Prevention! Our faculty and staff are committed to the lifelong learning success of all
students. Itis our belief that our commitment to students and our community will show in
our Ci3T plan. In order to maximize the plan’s effectiveness, we are providing parents and
the greater community with information regarding our Ci3T plan. Thus, a brief description of
the Lincoln Elementary Ci3T plan and expectations is included in this packet. We hope
that you will hear more details about this plan from your students! Please do not hesitate to
contact Lincoln Elementary faculty and staff if you have any questions and/or comments.
What is a Ci3T plan?

A Comprehensive, Integrated, Three-Tiered (Ci3T) Model of Prevention has at its base a
school-wide primary prevention component, called Tier 1. Each and every student
participates just by virtue of attending our school. The goal of this school-wide plan is to
equip students with meaningful academic, behavior, and social skillsets that will support
successful school and life outcomes. This plan is also designed to create positive change
within the school environment. Behaviorally, students are taught school-wide expectations,
provided opportunities to practice these expectations, and through the use of our Pride
Bucks, receive positive reinforcement for demonstrating the expected behaviors.

If the Tier 1 plan is not sufficient to meet the some student’s needs, additional levels of
support are planned. For example, some students may benefit from small focus groups
(Tier 2 support) whereas others may benefit most from individualized supports (Tier 3
support). Each of these levels of support, school-wide, secondary, and





image15.png
Eﬂemerta[ry School Home Expectation Matrix

Family and Bathroom Bedroom Time Meal Time Play Time Homework Going to Coming Home Car or Bus
Friend Time Time Time School After School

Actively listen Clean up after | @ Respect Stay in seat e Complete work | ® Be on time o Quietly walk o Talk quietly
and wait your self other’s Quiet voice inatimely e Quietly walk to and from with friends
turn to speak Wash hands privacy Clean up after manner to and from the bus/car e Be helpful to
Use kind words Report self the bus/car e Be positive driver

Treat othersas messes Be courteous ® Be positive
you want to be Flush Use good table
treated Keep hands to manners

Think before yourself Eat only your
you speak Respect own food
other’s Use kind words
privacy with friends
Keep hands and
feet to yourself

Be Respectful

Follow Wash hands Keep your Only take as e Trytofindthe | e Follow adult e Give your e Obeythe
directions Leave it clean room clean much food as answersin directions parents any driver at all
2 Take care of Put trash in Make your you can eat your book important times
_-9 your its place bed Keep food on before asking papers from e Keep
g materials Close doors your plate anadult. your teacher hands/feet
o Keep up with carefully Keep food and e Whendone, inside bus
Q. your trash off the put materials
a belongings floor and supplies
o Control your Follow back where
) temper with directions and they belong
(a'a] friends and routines e Check over
family your work
when finished
Be on time Be prepared Get dressed Be on time to e Have all e Have all e Take home all | ¢ Be ontime
c Have all toys for your turn for bed on meals materials in homework, of your work e Walk to and
b or materials Get in and get time Don’t spoil your your work important and personal from the
8 ready out quickly Get dressed appetite by area papers, items bus/car
— Be positive : for bed snacking before e Tryyour best lunch/money, | e Pack your e Stay clear of
o Be a good R W) quickly mealtimes e Answer every school backpack the roadway
- listener WA v e e Find your seat question supplies quickly atthe | e Stay in your
% for bedtime and stay in it ready to bring appropriate seat
© to school time o Keep bus
Q e Bereadyto e Leave your aisles clear
o live your classroomon | e Only bring
g h.ouse on time approved
time items on the

bus
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Lincoln Elementary School

Student: Grade:

Teacher: Date:

Location: O Classroom 0 Bathroom O Hallway
O Cafeteria O Playground O Arrival/Dismissal O Bus

O Be respectful
O Be responsible
O Give best effort
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CONGRATULATIONS!

Today, your student

demonstrated the school-wide expectation of:

Respect Everyone Own my Behavior

Always Follow Instructions Ready to do my Best

by

Way to go! Be proud!

Sincerely,
Lincoln Elementary School
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