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Planning for Your 2026-2027 Ci3T Journey
Ci3T Implementers Symposium in Salina Session Handout
Step 1: Schedule Ci3T Leadership Team Meeting & Faculty and Staff Meetings
Materials Needed
· School’s master or shared calendar
· District calendar (e.g., parent teacher conferences, breaks, staff PD days)
· Ci3T Meeting Schedule
Planning for Ci3T Leadership Team & Faculty and Staff Meetings
	Item
	Completed?
(Y / N)

	Confirm Ci3T Leadership Team members and update list
	

	Schedule monthly Ci3T Leadership Team meetings
	

	Schedule faculty & staff meetings
· If possible, schedule faculty meetings after Ci3T Leadership Team meetings
	

	Share your Ci3T Meeting schedule with your district coach
	



If you finish early, consider:
· Creating calendar invites for planned meetings and professional learning 
· Creating your Ci3T Leadership Team meeting agenda and pre-populate agenda items based on your discussion today
· See the module A Guide to Effective Leadership Team Meetings for more information and an agenda template
· For assistance setting up your agenda, please see this video tutorial 

Step 2: Schedule Professional Learning Opportunities
Materials Needed
· School’s master or shared calendar
· District calendar (e.g., parent teacher conferences, breaks, staff PD days)
· PIRS Pre-Implementation and Ci3T Feedback Form Reports
· Ci3T Website
· Ci3T Journey Professional Learning Template. To support your planning, we pre-populated this template with dates for the following 2026-207 Ci3T Professional learning offerings:
· Ci3T Implementation Professional Learning Series
· Ci3T EMPOWER
· Trainers and Coaches Calls
Planning for Professional Learning Opportunities 
	Item
	Completed?
(Y / N)

	What priorities or SMART goals will you set based on Spring screening, Primary Intervention Rating Scale (Pre-Implementation) & Ci3T Feedback Form data?
	

	What type(s) of school-level professional learning (e.g., PLC, book club, weekly email, mini-PD) will help you achieve those goals?
	

	Add dates for these school-level professional learning to your calendar. 
· Be sure to consider any district-wide opportunities (e.g., teacher workdays, early releases)
	

	How might you leverage EMPOWER sessions? Add to your calendar accordingly
	

	How might you leverage Ci3T Trainer & Coaches Calls? Add to your calendar accordingly
	



Resources to Support Your Planning
	Module
	Description

	What is Ci3T
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	This module provides a brief overview of the Ci3T Model of Prevention and may be particularly helpful in rolling out your plan and building background knowledge for faculty, staff, families, and community members.
Specific resources of interest include:
· Brief video explaining each of the Ci3T domains
· Ci3T is the Plate Infographic
· Brief descriptions of key ideas and unique features of the model (e.g., Ci3T Implementation Manual)

	Mapping your Professional Learning Journey
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	This module highlights the importance of data-informed professional learning in the successful implementation of Ci3T and illustrates what this process looks like in action. 
Specific resources of interest include:
· Example professional learning activities
· Sample email communication
· Video interview with a retired Ci3T principal highlighting their experience using treatment integrity and social validity data to inform professional learning 
· Overview and considerations for use of Enhanced Ci3T modules
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	Each module highlights a specific low-intensity strategy and is designed to be used in its entirety (e.g. entire eBook or Interactive Resource) or a la carte by pulling out specific components (e.g., infographics, videos, implementation checklists). A module exists for each of the following low-intensity strategies:
· Behavior-specific praise
· Instructional choice
· Active supervision
· High-probability request sequences
· Instructional feedback
· Opportunities to respond
· Pre-correction 

	A 6-Step Instructional Approach for Responding to Challenging Behavior
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	This module provides an in-depth overview of the 6-step instructional approach to responding to behavior including opportunities for faculty and staff to practice their skills and engage in collaborative conversations. It is a helpful resource to teach (and re-teach!) skills related to your school’s Reactive Plan at the beginning of the year and in booster sessions throughout the year (e.g., after winter break).
 Specific resources of interest include:
· Video overview
· Infographic
· 2 simulations
· Discussion guide 

	The Tier 2 Process: Using Data to Connect Students to Validated Supports 
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The Tier 3 Process: Using Data to Connect Students to Validated Supports
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	These modules explain the process of engaging in integrated, data-informed decision-making efforts with an emphasis on designing, implementing, and evaluating research-based Tier 2 and Tier 3 supports as described in your Ci3T Implementation Manual. 
Specific resources of interest include:
· Activities to integrate into school-wide professional learning (e.g., faculty and staff meeting, PLCs) to build familiarity with the Tier 2 and Tier 3 supports featured in your Ci3T Implementation Manual. 
· Template and video tutorial of a customizable Ci3T Data Dashboard
· Template and video tutorial of a customizable Ci3T Class-at-a-Glance Intervention Planning
· Template and video tutorial of a customizable Tier 2 and Tier 3 Intervention Tracker



If you finish early, consider:
· Assigning leaders and begin drafting school-level professional learning 
· Reviewing modules listed in “Resource to Support Your Planning”
Step 3: Schedule Professional Learning to Support Data Collection and Data-Informed Decision Making
Materials Needed
· School’s master or shared calendar
· Ci3T Meeting Schedule (from step 1)
· District windows for screening (Fall, Winter, Spring) and Treatment Integrity & Social Validity (Fall and spring)
Academic Screening
	Timepoint
	Open
	Close

	Fall
	08/17/26
	09/18/26

	Winter
	11/16/26
	12/11/26

	Spring
	4/26/27
	05/07/27



Behavior Screening
	Timepoint
	Open
	Close

	Fall
	09/17/26
	10/02/26

	Winter
	12/03/26
	12/18/26

	Spring
	03/25/27
	04/08/27



Planning for Academic and Behavior Screening Windows
	Item
	Completed?
(Y / N)

	Add screening (academic and behavior) windows to calendar
	

	When and how will you train staff to collect academic and behavior screening data? Add this to the calendar. 
· Consider using existing structures (e.g., faculty and staff meeting, PLC, grade-team meetings)
	

	When can you set aside time for staff to complete behavior screening (e.g. faculty and staff meeting, PLC meeting)? Add to calendar
	

	Which Ci3T Leadership Team meetings will you allocate to review and action-plan around school-wide screening data? 
· Make a note on your Ci3T Meeting Schedule and/or update the calendar invite
	

	When and how will you share school-wide screening results? Add this to the calendar.
	

	When and how will teachers analyze their classroom or grade-level screening data? Add this to the calendar.
	

	When and how will you provide professional learning regarding how to use data to connect students with Tier 2 and Tier 3 supports? Add this to the calendar.
	



Treatment Integrity and social Validity
	Timepoint
	Open
	Close
	Report

	Fall
	10/07/26
	11/20/26
	12/04/26

	Spring
	02/15/27
	03/26/27
	04/07/27


Measures include: Ci3T Treatment Integrity: Teacher Self-Report (Ci3T TI: TSR), Ci3T Treatment Integrity: Direct Observation (Ci3T TI: DO), Tiered Fidelity Inventory (TFI), Primary Intervention Rating Scale (PIRS)
Planning for Treatment Integrity and Social Validity
	Item
	Completed?
(Y / N)

	Add treatment integrity and social validity windows to the calendar 
	

	When and how will you communicate with staff to share the purpose of and preview treatment integrity and social validity measures. Add to calendar.  
· Consider setting aside 10 minutes at a faculty meeting or sending an email prior to the window opening to restate the “why”, share how data will be used, and share when you have set aside time for staff to complete the measures
	

	When can you set aside time for staff to complete treatment integrity and social validity measures (e.g. faculty and staff meeting, PLC meeting)? Add to calendar
	

	Which Ci3T Leadership Team meetings will you dedicate to completing the Tiered Fidelity Inventory (TFI?) 
· Make a note on your Ci3T Meeting Schedule and/or update the calendar invite
· You might consider splitting across two meetings
	

	Which Ci3T Leadership Team meetings will you allocate to review and action-plan around treatment integrity and social validity data? 
Make a note on your Ci3T Meeting Schedule and/or update the calendar invite
	

	When and how will you share school-wide treatment integrity and social validity results? Add this to the calendar.
	

	Share your updated Ci3T Meeting schedule with your district coach
	


Resources to support your planning:
	Module
	Description

	Preparing to Collect Social Validity and Treatment Integrity Data
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	This module provides an overview of how to collect information about social validity (i.e., views about the goals, procedures, and outcomes) and treatment integrity (i.e., degree to which practices are implemented as planned) of Ci3T Tier 1 practices within your Ci3T model.
Specific resources of interest include:
· Video and infographic highlighting the purpose and key features of treatment integrity and social validity
· Ci3T Treatment Integrity and Social Validity sample reports and data-sharing resources 
· Ci3T Direct Observation Training

	Student Risk Screening Scale – Internalizing and Externalizing (SRSS-IE)
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	This module provides an overview of the Student Risk Screening Scale – Internalizing and Externalizing (SRSS-IE) including systems and structures to prepare for screening, collect screening data, and use the SRSS-IE data to inform instruction for students and professional learning for adults.  
Specific resources of interest include:
· Video and infographic: what is behavior screening
· Frequently asked questions (FAQs)
· SRSS-IE Screening Report Template
· Working with Your Screening Data Document




If you finish early, consider:
· Reviewing modules listed in “Resource to Support Your Planning”
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