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Ci3T Implementers Symposium in Salina

Session Logistics
Date: Wednesday, July 22, 2026 or Thursday, July 23, 2026 (Attend only one)
Time: 9:00-3:00
Location: BOE - SEC Room
Presenters: Kathleen Lynne Lane, Ph.D., BCBA-D, CF-L2, Elise Sarasin, M.S.E., Allison Bernard M.Ed., & Kathryn Johnson, M.A.
Audience: Ci3T Leadership Team members
Before the Session: Preparation Steps
	Items
	Estimated Time
	Team Member(s) Responsible

	Share Ci3T Implementation Manual with your Ci3T Coach so they can review prior to the session.
(This was already done for you.)

	5 min
	Ci3T Leadership Team Leader

	Be prepared to calendar events in your school’s shared calendar.
	5 min
	Ci3T Leadership Team Leader

	Visit ci3t.org/registration to view informational letter and consider registering for an account
	5 min
	Ci3T Leadership Team Members



During the Session: What to Expect

Agenda
· Welcome
· Planning for your 2026-2027 Ci3T Journey
· Team Map Activity
· Scheduling for Success
· Ci3T Leadership Team & Faculty and Staff Meetings
· Professional Learning Opportunities
· Professional Learning to Support Data Collection and Data-Informed Decision Making
· Working Lunch (45 mins)
· Q&A 
· Setting Up for the Year Ahead
· Procedures for Teaching
· Faculty and Staff
· Students
· Family and Community
· Procedures for Reinforcing
· Faculty and Staff
· Students
· Wrapping Up and Moving Forward
Session Description
The Ci3T Implementers Symposium in Salina is designed to assist Ci3T Leadership Teams in preparing for their first year of Ci3T implementation! Ci3T Leadership Teams will create and calendar out implementation plans for the 2026-2027 academic year and prepare to share key Ci3T information in fall 2026 with faculty, staff, and families.
Learning Objectives
1. Create and calendar out implementation plans for the 2026-2027 academic year (e.g., Ci3T Leadership Team meetings, faculty & staff meetings, opportunities to complete behavior screening)
2. Use needs of faculty, staff, and students to inform professional learning for faculty and staff and updates to your school’s Ci3T Implementation Manual
3. Prepare to share key Ci3T information with faculty, staff, students, and families at the beginning of the 2026-2027 school year
a. Develop Professional learning activities for faculty and staff when teachers return (before students arrive)
b. Develop roll-out plans for the first 30 days of the school year
Before the Next Session: Next Steps
	Items
	Estimated Time
	Team Member(s) Responsible

	Share final version of Ci3T Implementation Manual, Ci3T Leadership Team list, and Ci3T Meeting schedule with your Ci3T Coach
	5 min
	Ci3T Leadership Team Leader



The Building Team will choose to attend either Time A or Time B for each Session.
2026-2027 Ci3T Implementation Professional Learning Series
	Session
	Date
	Central Time

	Session 1 A
	September 09, 2026 (Wednesday)
	12:00-2:00pm

	Session 1 B
	September 09, 2026 (Wednesday)
	4:30-6:30pm

	Session 2 A
	November 04, 2026 (Wednesday)
	12:00-2:00pm

	Session 2 B
	November 04, 2026 (Wednesday)
	4:30-6:30pm

	Session 3 A
	January 12, 2027 (Tuesday)
	12:00-2:00pm

	Session 3 B
	January 12, 2027 (Tuesday)
	4:30-6:30pm

	Session 4 A
	March 2, 2027 (Tuesday)
	12:00-2:00pm

	Session 4 B
	March 2, 2027 (Tuesday)
	4:30-6:30pm

	Session 5 A
	April 13, 2027 (Tuesday)
	12:00-2:00pm

	Session 5 B
	April 13, 2027 (Tuesday)
	4:30-6:30pm
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