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Agenda
• Comprehensive, Integrated, Three-Tiered (Ci3T) Model of 

Prevention
• Positive Behavioral Interventions and Supports (PBIS)
• Behavior Expectation Matrices
• Schoolwide Expectations Survey for Specific Settings (SESSS)

• Examining the Use of the SESSS
• Method
• Results
• Educational Implications

This work was funded in part by a cooperative research agreem ent between the University of Kansas Center for Research, Inc. 
and Keystone Learning Service. The opinions expressed herein should not be interpreted as an endorsem ent by either party.
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Comprehensive, Integrated, 
Three-Tiered (Ci3T)
Model of Prevention
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Academic ◇ Behavioral ◇ Social
 Validated Curricula PBIS Framework Validated Curricula

Goal: Reduce Harm
Specialized individual systems
       for students with high risk

Goal: Reverse Harm
Specialized group systems 
for students at risk

Goal: Prevent Harm
School/classroom-wide systems 
for all students, staff, & settings

(Lane, Kalberg, & Menzies, 2009)
Comprehensive, Integrated, Three-Tiered Model of Prevention
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Academic ◇ Behavioral ◇ Social
 Validated Curricula PBIS Framework Validated Curricula

(Lane, Kalberg, & Menzies, 2009)
Comprehensive, Integrated, Three-Tiered Model of Prevention

District & State Standards

High-Quality Instruction

Positive behavioral 

interventions and supports 

Positiv
e Action 
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Everything 
connects 
to the
Tier 1 
Plan
Including procedures 
for teaching, 
reinforcing, and 
monitoring across 
academic, behavior, 
and social domain 
roles and 
responsibilities.
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Ci3T Primary Plan: Procedures for Teaching

Ci3T Primary Plan: Procedures for Reinforcing

Ci3T Primary Plan: Procedures for Monitoring
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for behavior

Essential Components of 
Primary Prevention Efforts

Systematic Universal Screening
Academic Behavior

Treatment Integrity

Social Validity
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Academic ◇ Behavioral ◇ Social
 Validated Curricula PBIS Framework Validated Curricula

(Lane, Kalberg, & Menzies, 2009)
Comprehensive, Integrated, Three-Tiered Model of Prevention

Secondary (Tier 2) Intervention Grids
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Academic ◇ Behavioral ◇ Social
 Validated Curricula PBIS Framework Validated Curricula

(Lane, Kalberg, & Menzies, 2009)
Comprehensive, Integrated, Three-Tiered Model of Prevention

Tertiary (Tier 3) Intervention Grids
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Consider tiered models of 
prevention like Ci3T.

What components are 
currently in place at 

your school?
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Academic ◇ Behavioral ◇ Social
 Validated Curricula PBIS Framework Validated Curricula

(Lane, Kalberg, & Menzies, 2009)
Comprehensive, Integrated, Three-Tiered Model of Prevention

Positive behavioral 

interventions and supports 
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Positive Behavioral Interventions and 
Supports (PBIS)
• Establish, clarify, and define expectations
• Teach all students the expectations, planned and implemented by all 

adults in the school 
• Give opportunities to practice
• Reinforce consistently, facilitate success
• Consider rules, routines, and physical arrangements
• Monitor the plan using school-wide data to identify students who need 

more support
• Monitor student progress

Source: Horner, R.H., & Sugai, G. (2015). School-wide PBIS: An example of applied behavior analysis implemented at a scale of social importance. 
Behavior Analysis in Practice, 8 , 80-85.

A Framework, Not a Curriculum
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Behavior Expectation Matrices
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Behavior Expectation Matrices
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Behavior Expectation Matrices
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Behavior Expectation Matrices
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How are expectation matrices built?
Literature review: 37 schools provided information
• 67.6% school leadership team
• team size averaged 7.9, range = 5-11

• 21.6% faculty and staff
• through consensus at 1 or 2 meetings

• 13.5% unclear (e.g., “administrators and teachers” but did 
not specify full faculty or small team)
• Only two schools surveyed faculty and staff
• survey results were used to create an expectation matrix through 

discussion with faculty and staff (Valenti and Kerr, 2015)

18
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Session 1:
2 hours
• Ci3T model 

overview

Session 2:
Full day
• Building 

the 
primary 
prevention 
plan

Session 3:
2 hours
• How to 

monitor 
the plan

• Student 
team 
members 
attend

Session 4:
Full day
• Building 

Tier 2 
supports

Session 5:
2 hours
• Building 

Tier 3 
supports

• Student 
team 
members 
attend

Session 6:
Full day
• Preparing 

to 
implement

Ci3T Professional Learning Series
Ho

m
ew

or
k Share 

overview 
with faculty 
and staff; 
Build 
reactive 
plan

Ho
m

ew
or

k Finalize and 
share 
expectation 
matrix and 
teaching & 
reinforcing 
components

Ho
m

ew
or

k Share 
screeners; 
Complete 
assessment 
schedule

Ho
m

ew
or

k Share Ci3T 
plan; 
Complete 
PIRS; 
Complete 
secondary 
grid

Ho
m

ew
or

k Share 
revised Ci3T 
plan; 
Complete 
Ci3T 
Feedback 
Form

Im
pl

em
en

ta
tio

n

Pre-Training 
Activities
• Team 

member 
selection

• Schoolwide 
Expectations 
Survey for 
Specific 
Settings 
(SESSS)
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Schoolwide Expectations Survey For 
Specific Settings (SESSS)

ci3t.org/measures
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Schoolwide Expectations Survey For 
Specific Settings (SESSS)
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Schoolwide Expectations Survey For 
Specific Settings (SESSS)

22

SESSS Report
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Research Question

To what extent were behavior 
expectation priorities, as 
identified from SESSS data, 
featured in schoolwide 
expectation matrices?
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Method
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Participants and Setting

74.5% female
96.1 white
51.0 master’s degree
35.3 general educators
23.5 administrators
15.7 special educators
13.7 related services
9.8 parent reps
2.0 staff

Midwest
District A
   town: distant
   1,655 students
District B
   rural: remote
   747 students

schools teams participants

1 principal
2 general educators
1 special educator
1 district rep
1 parent rep
   1 student rep
Optional:
   counselor
   social worker
   school psych

Average:
40.8  years old
15.4  years exp
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Procedures
• Six-part year-long Ci3T design professional learning series
• All faculty and staff invited to complete SESSS
• Ci3T Leadership Teams reviewed SESSS Reports at Session 1-2
• Highlighted items rated critical for success by 75%+
• Highlighted items rated critical for success by 50-75%

• Determined broad schoolwide expectations
• Be Respectful, Be Organized, Be Awesome, Be Responsible

• Drafted Ci3T Blueprint C: Ci3T Expectation Matrix
• Shared matrix with faculty & staff after Session 4 for feedback

27
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Procedures
• Created the SESSS vs. Expectation Matrix Comparison Rubric
• Two raters
• Independently scored each school’s Ci3T expectation matrix
• Reviewed disagreements after each (for first 5, then 3, then 2)
• Overall interrater agreement was 97.75%

(SD = 1.75; range = 94.04-100%)
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SESSS Rubric

29

SESSS Rubric
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SESSS Rubric
S
c
o
r
e

Pa
ste

 %
 fr

om
 re

po
rt
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SESSS Rubric Page 2
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SESSS Rubric Page 2
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Results
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Most Item Were Included
Items rated critical for success by ≥ 75% of faculty and 
staff almost always on the matrix
•Most exactly as written on the SESSS
• A few with modifications

Ci3T Leadership Teams included less than half of items 
rated critical for success by 50 to <75%
•Most exactly as written on the SESSS
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Classroom (32 SESSS items)

Items rated critical for success by ≥ 75% of faculty and 
staff ranged from 7-24 per school
• 91.2% (avg.) of those items were included on each school matrix
• Range = 54.2-100%
• 5 of 10 teams included 100%

• Average rubric score = 95.5% (range = 82.4-100%)
• 5 teams = 100% (retained exact wording for all items)
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Classroom (32 SESSS items)

Items rated critical for success by 50 to < 75% of faculty 
and staff ranged from 6-19 per school
• 0-42.1% of those items were included on each school matrix
• 6 of 10 teams included 0%

• Average rubric score = 100%
• 4 teams retained exact wording when including 1-8 items

Items rated critical for success by < 50% of faculty and 
staff ranged from 6-19 per school
• Zero items were included on any school matrix

37

Hallway (23 SESSS items)

≥75% 50-75% 0-50%
Number per 
school

3-8 4-16 3-16

M% (range) 
included on matrix

97.3 (85.7-100) 23.8 (0-100) 3.9 (0-20.0)

Score M% (range)
(exact wording)

95.8 (83.3-100) 95.9 (90.0-100) 83.3 (50-100)

How many faculty & staff rated items critical for success?

7 teams 100%

8 teams 100%
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Cafeteria (24 SESSS items)

≥75% 50-75% 0-50%
Number per 
school

1-8 4-15 4-17

M% (range) 
included on matrix

94.6 (83.3-100) 22.5 (0-100) 0.8 (0-8.3)
1 school, 1 item

Score M% (range)
(exact wording)

98.0 (80.0-100) 81.0 (50-100) 100

How many faculty & staff rated items critical for success?

9 teams 100%

6 teams 100%
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Playground (15 SESSS items)

≥75% 50-75% 0-50%
Number per 
school

0-12 3-10 1-10

M% (range) 
included on matrix

83.9 (0-100) 23.0 (0-100) 6.5 (0-33.3)

Score M% (range)
(exact wording)

96.9 (87.5-100) 97.2 (91.7-100) 100

How many faculty & staff rated items critical for success?

5 teams 100%

6 teams 100%
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Restroom (18 SESSS items)

≥75% 50-75% 0-50%
Number per 
school

3-12 3-10 2-6

M% (range) 
included on matrix

92.0 (66.7-100) 18.0 (0-100) 0

Score M% (range)
(exact wording)

90.6 (75.0-100) 86.1 (66.7-100) n/a

How many faculty & staff rated items critical for success?

2 teams 100%

7 teams 100%
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Bus (19 SESSS items)

≥75% 50-75% 0-50%
Number per 
school

6-15 3-10 0-4

M% (range) 
included on matrix

78.9 (0-100) 22.4 (0-100) 7.1 (0-50.0)
1 school, 1 item

Score M% (range)
(exact wording)

98.0 (92.9-100) 91.0 (75.0-100) 100

How many faculty & staff rated items critical for success?

6 teams 100%

5 teams 100%
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Arrival/Dismissal (13 SESSS items)

≥75% 50-75% 0-50%
Number per 
school

3-9 2-9 0-4

M% (range) 
included on matrix

55.7 (0-100) 23.2 (0-100) 0

Score M% (range)
(exact wording)

94.6 (83.3-100) 95.0 (80.0-100) n/a

How many faculty & staff rated items critical for success?

3 teams 100%

5 teams 100%
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Educational Implications
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Educational Implications
• SESSS was designed to increase likelihood expectations taught 

reflect opinions of all adults in the building
• Ci3T leadership teams relied heavily on SESSS data to draft 

matrices
• Highly rated items can be placed in expectation matrices with 

confidence
• more likely to be taught and reinforced by all adults

• SESSS can support cultural responsivity of behavior 
expectations, reflective of local beliefs and values
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Future Directions
• Replicate this pilot study
• More cohorts of schools, with diverse populations
• More geographic regions

• Invite families and students to complete the SESSS
• Look for convergent validity with faculty and staff

• Schools can adapt items, customize the SESSS
• Directly compare degree of effectiveness of this data-informed 

approach (SESSS) to non-data-informed approaches
• e.g., reinforcement rate ticket count per grading period

• Qualitative inquiry on goals, procedures, outcomes of SESSS
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Thank you!
ci3t.org

david.royer@louisville.edu

katie.lane@uconn.edu
kathleen.lane@ku.edu

wendy.oakes@asu.edu
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