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A Comprehensive, Integrated Approach to a 
Three-tiered Prevention Model: 

Sharing Lessons Learned
Kathleen Lynne Lane, Ph.D., BCBA-D, CF-L2

Georgia Department of Education

February 5, 2026

We invite you to visit ci3t.org/enhance
to access modules and complete a 

one-time registration process!
*wait 10 minutes after registering to 

open modules

Agenda
Welcome & Introductions

Wouldn’t it be great if …? 
A Comprehensive, Integrated, Three-Tiered (Ci3T) Models of Prevention 

What does Ci3T look like in schools and classrooms? 
The Role of Systematic Screening

• Inform Instruction at Tier 1

• Empower Teachers with Low-Intensity Strategies

• Connect Students to Validated Tier 2 and Tier 3 Supports

How do we continue to design, implement, evaluate, sustain, 
& innovate? 
Building on lessons learned from Ci3T inquiry

The GaMTSS Journey

Goal: We have 
established GaMTSS

We will explore 
lessons learned from 

Ci3T inquiry

We will use lessons 
learned from Ci3T 
inquiry to scale up 

GaMTSS
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Wouldn’t in be great if …?
A Comprehensive, Integrated, Three-
Tiered (Ci3T) Models of Prevention

With sincere 
gratitude

The Ci3T 
Journey

Creating Positive, Productive Systems for All 
Students

Internalizing Externalizing

ED <1%

EBD 12-20%

Source: Forness, S.R., Freeman, S.F., Paparella, T., Kauffman, J.M., & Walker, H.M. (2012). Special education implications of 
point and cumulative prevalence for children with emotional or behavioral disorders. Journal of Emotional and Behavioral 
Disorders, 20, 4-18.
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1996
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Ci3T Implementation Manual

Ci3T Implementation Manual Primary (Tier 1) Plan

What are ALL students accessing?
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Tier 1: Academic Domain 
Validated Strategies, Practices, 
& Programs

Ci3T Primary Plan: Faculty and Staff Roles 
and Responsibilities - Academics

Academics (1 of 2)
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Academics (2 of 2)

Tier 1: Behavioral Domain 
Positive Behavior Interventions 
and Supports

Ci3T Primary Plan: Faculty and Staff Roles 
and Responsibilities - Behavior
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Behavioral
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Tier 1: Social and 
Emotional Well-being 
Learning Domain

Ci3T Primary Plan: Faculty and Staff Roles 
and Responsibilities – Social Skills

Social
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Essential Components of Primary (Tier 1) 
Prevention Efforts

Systematic Universal Screening
Academic Behavior

Treatment Integrity

Social Validity

ci3t.org/measures

ci3t.org/screening
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Secondary (Tier 2) Intervention Grid

Tertiary (Tier 3) Intervention Grid

Implementation Science
Adapted from Fixsen & Blasé, 2005

• We think we know what we need so we are planning to move forward (evidence-based)

Exploration & Adoption

• Let’s make sure we’re ready to implement (capacity infrastructure)

Installation

• Let’s give it a try & evaluate (demonstration)

Initial Implementation

• That worked, let’s do it for real (investment)

Full Implementation

• Let’s make it our way of doing business (institutionalized use)

Sustainability & Continuous Regeneration
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Transparency, Access, & 
Collaboration
Benefits of Ci3T Models

Let’s Talk! What’s your why?
• What are the benefits of implementing GaMTSS? 
• What is your “why” for continuing this process?
• What components are currently in place in your district?
• Where are your district’s areas for refinement? 

Break –
Question Board
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What does Ci3T look like in 
schools and classrooms? 
The Role of Systematic Screening 
Using Screening Data to… 
Inform Instruction at Tier 1
Empower Teachers with Low-Intensity Strategies
Connect Students to Validated Tier 2 and Tier 3 Supports

Systematic Screening … Logistics

SpringWinterFall

Selecting Installing Analyzing

Student Risk Screening Scale – Internalizing 
and Externalizing (SRSS-IE; Drummond, 1994; Lane & Menzies, 2009)

Elementary

34
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Student Risk Screening Scale – Internalizing 
and Externalizing (SRSS-IE; Drummond, 1994; Lane & Menzies, 2009)

Secondary

SRSS-IE: Cut Scores

Elementary School

SRSS-I5SRSS-E7

Items 8-12Items 1-7

0-1 = low risk
2-3 = moderate risk
4-15 = high risk

0-3 = low risk
4-8 = moderate risk
9-21 = high risk

Middle and High School

SRSS-I6SRSS-E7

Items 4, 8-12Items 1-7

0-3 = low risk
4-5 = moderate risk
6-18 = high risk

0-3 = low risk
4-8 = moderate risk
9-21 = high risk

Elementary School Level:
Lane, K. L., Oakes, W. P., Swogger, E. D., Schatschneider, C., Menzies, H., M., & Sanchez, J. (2015). Student risk screening scale for internalizing and externalizing behaviors: Preliminary cut 
scores to support data-informed decision making. Behavioral Disorders, 40, 159-170.

Middle and High School Levels:
Lane, K. L., Oakes, W. P., Cantwell, E. D., Schatschneider, C., Menzies, H., Crittenden, M., &  Messenger, M. (2016). Student Risk Screening Scale for Internalizing and Externalizing Behaviors: 
Preliminary cut scores to support data-informed decision making in middle and high schools. Behavioral Disorders, 42(1), 271-284

Fall Over Time
SRSS-Externalizing Results – Elementary 

School Level
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63.6% 
(n=283)

65.87% 
(n=276)

71.73% 
(n=335)

73.11% 
(n=329)

71.5% 
(n=306)

72.35% 
(n=293)

90.24% 
(n=333)

80.09% 
(n=346)

80.92% 
(n=352)

73.19% 
(n=314)

78.21% 
(n=341)

26.52% 
(n=118)

23.87% 
(n=100)

18.2% 
(n=85)

20.89% 
(n=94)

20.09% 
(n=86)

20.49% 
(n=83)

8.13% 
(n=30)

15.97% 
(n=69)

14.02% 
(n=61)

19.81% 
(n=85)

15.6% 
(n=68)

9.89% 
(n=44)

10.26% 
(n=43)

10.06% 
(n=47)

6% 
(n=27)

8.41% 
(n=36)

7.16% 
(n=29)

1.63% 
(n=6)

3.94% 
(n=17)

5.06% 
(n=22)

6.99% 
(n=30)

6.19% 
(n=27)
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Fall Over Time
SRSS-Internalizing Results – Elementary 

School Level (1 of 2)

0%

20%

40%

60%

80%

100%

F14 F15 F16 F17 F18 F19 F20 F21 F22 F23 F24

68.31% 
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75.11% 
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82.01% 
(n=351)

83.95% 
(n=340)

86.99% 
(n=321)

78.24% 
(n=338)

78.85% 
(n=343)

76.92% 
(n=330)

83.49% 
(n=364)

18.43% 
(n=82)

15.51% 
(n=65)

14.35% 
(n=67)

16.22% 
(n=73)

10.75% 
(n=46)

11.6% 
(n=47)

9.49% 
(n=35)

14.35% 
(n=62)

15.86% 
(n=69)

14.69% 
(n=63)

11.7% 
(n=51)

13.26% 
(n=59)

14.8% 
(n=62)

8.35% 
(n=39)

8.67% 
(n=39)

7.24% 
(n=31)

4.44% 
(n=18)

3.52% 
(n=13)

7.41% 
(n=32)

5.29% 
(n=23)

8.39% 
(n=36)

4.82% 
(n=21)
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Student Risk Screening Scale (1 of 2)
Fall 2004-2012 • Middle School
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6.00 3.00 2.50 2.34 0.63 1.68 1.34 2.15 2.40
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Source: Lane, K. L., Oakes, W. P., & Magill, L. M. (2014). Primary prevention efforts: How do we implement and monitor the Tier 1 component of our comprehensive, integrated, three-tiered model of 
prevention? Preventing School Failure, 58, 143-158. doi: 10.1080/1045988X.2014.893978 [Figure 4. Middle school behavior screening data over time at the fall time point. Adapted from Figure 4.6 p. 
127 Lane, K. L., Menzies, H. M, Oakes, W. P., & Kalberg, J. R. (2012). Systematic screenings of behavior to support instruction: From preschool to high school. New York, NY: Guilford Press.]

Fall 2024
SRSS-Internalizing Results – Elementary 

School Grade Level
High
n (%)

Moderate
n (%)

Low  
n (%)

N
Screened

Grade 
Level

11
(23.91)

9
(19.57)

26
(56.52)

46K

10
(16.67)

9
(15.00)

41
(68.33)

601

4
(4.71)

15
(17.65)

66
(77.65)

852
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Student Risk Screening Scale (2 of 2)
Fall 2004-2012 • Middle School

77.00 86.00 86.50 89.79 93.08 90.55 92.56 94.28 91.25

17.00
11.00 11.00 7.87 6.29 7.77 6.11 3.58 6.35

6.00 3.00 2.50 2.34 0.63 1.68 1.34 2.15 2.40
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Source: Lane, K. L., Oakes, W. P., & Magill, L. M. (2014). Primary prevention efforts: How do we implement and monitor the Tier 1 component of our comprehensive, integrated, three-tiered model of 
prevention? Preventing School Failure, 58, 143-158. doi: 10.1080/1045988X.2014.893978 [Figure 4. Middle school behavior screening data over time at the fall time point. Adapted from Figure 4.6 p. 
127 Lane, K. L., Menzies, H. M, Oakes, W. P., & Kalberg, J. R. (2012). Systematic screenings of behavior to support instruction: From preschool to high school. New York, NY: Guilford Press.]

Middle School
Behavior & Academic Characteristics of 
SRSS Risk Groups

RiskVariable

Significance 
Testing

High
(n = 12)
M (SD)

Moderate
(n = 51)
M (SD)

Low
(n = 422)
M (SD)

L<M<H  8.42 
(7.01)    

5.02 
(5.32)

1.50 
(2.85)

ODR

L<M<H
1.71 

(2.26)      
0.35 

(1.04)
0.08 

(0.38)
In-School 
Suspensions

L>M, H
M=H

2.32 
(0.59)       

2.63 
(0.65)

3.35 
(0.52)

GPA

L<M, H
M=H

4.17 
(3.49)      

2.78 
(3.46)

0.68 
(1.50)

Course Failures

(Lane, Parks, Kalberg, & Carter, 2007)
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Measurement Invariance
Established strict invariance across 
groups & time suggesting the SRSS-
IE functions in the same way:

o Male & Female
o White & Students of Color
o White & Black
o Hispanic & non-Hispanic
o Sped & non-Sped
o Overtime: Fall – Winter – Spring 

Lane, K. L., Oakes, W. P., Buckman, M. M., Lane, N. A., Lane, K. S, Fleming, K., Swinburne Romine, R., Sherod, R., Chang, C., Jones, J., 
Cantwell, E., & Crittenden, M. (2023). Examination of the factor structure and measurement invariance of the SRSS-IE. Remedial and Special Education, 45(3), 
152-172. https://doi.org/10.1177/07419325231193147

Predictive Validity – Elementary School (1 of 2)
24,535 students in grades K-6
64 schools in 4 geographic regions

Green shading indicates the predictive relationship was statistically 
significant at p < .0001.

Lane, K. L., Oakes, W. P., Buckman, M. M., Lane, N. A., Lane, K. S., Fleming, K., Swinburne Romine, R., Sherod, R. L., Chang, C., & Cantwell, E. D. (2024) 
Additional evidence of predictive validity of SRSS-IE scores with elementary students. Behavioral Disorders. 49(3), 189-204. 
https://doi.org/10.1177/01987429231222890

Predictive Validity – Elementary School (2 of 2)
24,535 students in grades K-6
64 schools in 4 geographic regions

Green shading indicates the predictive relationship was statistically 
significant at p < .0001.

Lane, K. L., Oakes, W. P., Buckman, M. M., Lane, N. A., Lane, K. S., Fleming, K., Swinburne Romine, R., Sherod, R. L., Chang, C., & Cantwell, E. D. (2024) 
Additional evidence of predictive validity of SRSS-IE scores with elementary students. Behavioral Disorders. 49(3), 189-204. 
https://doi.org/10.1177/01987429231222890
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Predictive Validity – High School
7,244 students in grades 9-12
3 geographic regions

Green shading indicates the predictive relationship was statistically 
significant at p < .0001. Gray indicates a test was not conducted.
Lane, K. L., Oakes, W. P., Buckman, M. M., Lane, N. A., Lane, K. S., Fleming, K., Swinburne Romine, R., Sherod, R. L., Cantwell, E. D & Chang, C. 
(2024). New evidence of predictive validity of SRSS-IE scores with middle and high school students. Frontiers in Education. 8:1251063. 
https://doi.org/10.3389/feduc.2023.1251063
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Using Academic and Behavior 
Screening Data
These academic and behavior screening data are then reviewed 
alongside other data collected as part of typical school practices 
(e.g., attendance, office discipline referrals, grades) to:

Resources for screening: 
PBIS.org…

Tips for Communicating with 
Your Community about 
Systematic Screening

52
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The Whys and Hows of 
Screening: Frequently Asked 
Questions for Families

Exploring Systematic Screening Tools: 
Check out LDBase!
• Pelton, K. S. L., Lane, K. L., Oakes, W. P., 

Buckman, M. M., Royer, D. J., & Sherod, R. 
L. (2025). Mapping the research base for 
universal behavior screeners. Review of 
Educational Research, 
00346543251315168.

• To access the data set from our scoping 
review – Mapping the Research Base for 
Universal Behavior Screeners – visit this 
link at LDBase: LDBase Projects

Let’s Talk! Initial Thoughts on Systematic Screening
• How do you currently screen for students’ academic and behavioral 

performance? 
• What are some of the potential benefits of systematic screening?
• What are some of the potential challenges of systematic screening? 
• What questions do you have about systematic screening?

55
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Inform Instruction at 
Tier 1

Fall Over Time
SRSS-Internalizing Results – Elementary 

School Level (2 of 2)
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(n=364)

18.43% 
(n=82)
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(n=65)

14.35% 
(n=67)

16.22% 
(n=73)

10.75% 
(n=46)

11.6% 
(n=47)

9.49% 
(n=35)

14.35% 
(n=62)

15.86% 
(n=69)

14.69% 
(n=63)

11.7% 
(n=51)

13.26% 
(n=59)

14.8% 
(n=62)

8.35% 
(n=39)

8.67% 
(n=39)

7.24% 
(n=31)

4.44% 
(n=18)

3.52% 
(n=13)

7.41% 
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Data to Indicate a Focus on Tier 1: School 
Level

Social Skills Improvement System – Performance Screening Guide 
Spring 2012 – Total School

Lane, K. L., Oakes, W. P., & Magill, L. (2013). Primary prevention efforts: How do we implemented and monitor the Tier 1 component of our 
Comprehensive, Integrated, Three-Tiered (Ci3T) Model?, Preventing School Failure, 58(1), 143-158. 
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Low-Intensity, Teacher-Delivered 
Strategies at Tier 1

Ci3T Integrated Lesson Planning

Citation. Oakes, W. P., Lane, K. L., Lane, K. S., & Buckman, M. M. (2019). Ci3T integrated lessons plan template. www.ci3t.org.

Completed examples available in: Ci3T Project ENHANCE Research Team. (2022, July). Embedding and integrating Ci3T domains into daily instruction. Author. https://doi.org/10.17161/ci3t.42880

Citation. Oakes, W. P., Lane, K. L., Lane, K. S., & Buckman, M. M. (2019). Ci3T integrated lessons plan template. www.ci3t.org. 
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A Focus on: Responding to Challenging 
Behavior

6-Step Instructional Approach for 
Responding to Challenging Behavior

Show empathyStep 1

Maintain the flow of instructionStep 2

Acknowledge other students meeting expectationsStep 3

Redirect and reteach expected behaviorStep 4

Allow time and spaceStep 5

Recognize and reinforceStep 6

64
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Lunch 

Empower Teachers 
with Low-Intensity 
Strategies

Examining Academic and Behavioral Data

Lane, K. L., Menzies, H. M., Ennis, R. P., & Oakes, W. P. (2015). Supporting Behavior for School Success: A Step-by-Step Guide to Key Strategies. Guilford Press. 
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Reviewing Multiple Sources of Data in an 
Integrated Way

attendance behavior
screening

academic screening

Low-Intensity 
Teacher-Delivered Strategies

70
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Franklin High School On-Site ExpertLow-Intensity Strategy
• Eric Common, Behavior Specialist
• Mark Buckman, Special Education
• Grant Allen, Parent Volunteer
• Paloma Pérez-Clark, School Psychologist

Behavior-Specific Praise: Identifying the specific 
expectation the student met.
o “Niama, I noticed you outlined your paper and used 

the graphic organizer to draft your essay. Well done!”
o “Justice, thank you for pushing in your chair to keep 

the walkway safe.”

• David Royer, Administration
• Emily Cantwell, 12th Grade
• Scarlett Lane, 11rd Grade
• Mallory Messenger, Counselor

Opportunities to Respond: Providing 4-6 opportunities 
per minute for students to respond individually, choral, 
verbal, written, gesture, or symbol.
o “Show me thumbs or thumbs down if...”
o “Show me on your white board what…”
o “Turn to your elbow partner and say…”
o “All together now, what is…”

• Abbie Jenkins, 10th Grade
• Scarlett Lane, 11th Grade
• José Sousa, PE
• Liane Johl, 9th Grade

Instructional Choice: Providing within-task or between 
task choices to increase academic engaged time and 
motivation.
o “Ronaldo, our of our 3 learning objectives today, 

which would you like to work on first?”
o “Suzy, do you want to work on the laptop, or 

handwrite your answers for this assignment?”

Resource Spotlight! (1 of 2)

Let’s Talk! Initial Thoughts on Low-Intensity Strategies 
• Which low-intensity strategies do you currently prioritize?
• How do you currently provide professional learning for educators on 

low-intensity strategies?
Step 1: Go to the Ci3T Website on the 
Enhance tab

Step 2: Select one low-intensity strategies 
module to explore
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Connect Students to 
Validated Tier 2 and 
Tier 3 Supports

76

77

78



1/28/2026

27

79

80

81



1/28/2026

28

Secondary (Tier 2) Intervention Grid

Tier 2 and Tier 3 Intervention Grids
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Other Tier 2 Options

85
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Tier 2: Recognize. Relax. Record
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Tertiary (Tier 3) Intervention Grid

Tier 3: Functional Assessment-Based 
Intervention

Changes in Harry’s Behavior
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Cox, M., Griffin, M. M., Hall, R., Oakes, W. P., & Lane, K. L. (2012). Using a functional assessment-based 
intervention to increase academic engaged time in an inclusive middle school setting.  Beyond Behavior, 2, 44 – 54.
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Let’s Talk! Tier 2 and Tier 3 Interventions
• What Tier 2 and Tier 3 Interventions do you offer in your school or 

district?
• How do you currently look for students who might benefit from Tier 

2 and Tier 3 interventions?

Reflection & 
Application with Amber

How do we continue to design, 
implement, evaluate, sustain, & 
innovate?
Building on Lessons Learned from Ci3T Inquiry
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Exploring…
Enhanced Ci3T Implementation Series and Delivery

Designing … 

Implementing…
Ci3T Implementation Professional Learning Series
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Communication and Continuous Improvement
Effective
Teams

Ci3T District 
Leadership Team

Ci3T School 
Leadership TeamCi3T School 

Leadership TeamCi3T School 
Leadership TeamCi3T School 

Leadership TeamCi3T School 
Leadership TeamCi3T School 

Leadership TeamCi3T School 
Leadership TeamCi3T School 

Leadership TeamCi3T School 
Leadership TeamCi3T School 

Leadership TeamCi3T School 
Leadership TeamCi3T School 

Leadership TeamCi3T School 
Leadership TeamCi3T School 

Leadership Team

Ci3T School 
Leadership TeamCi3T School 

Leadership TeamCi3T School 
Leadership TeamCi3T School 
Leadership Team

Ci3T School 
Leadership TeamCi3T School 

Leadership Team

Ci3T School 
Leadership Team

Ci3T Training & Implementation
YearPhase 

19-2018-1917-1816-1715-1614-152013-14
Elementary School
Ci3T Training
Implementation Year 1
Implementation Year 2
Sustain and Develop Practices
Middle and High Schools
Ci3T Training
Implementation Year 1
Implementation Year 2
Sustain and Develop Practices
College and Career Center
Ci3T Training
Implementation Year 1
Implementation Year 2
Sustain and Develop Practices

Enhancing Ci3T Modules

ci3t.org/enhance
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Module Pathways

Structuring your Ci3T Team
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Foundational Ci3T Implementation & 
Professional Learning Activities

Professional Learning Offerings: EMPOWER

Insert snip of website and empower flyer

Sustaining and Disseminating 
Professional Learning

11109876543210
JunMay AprMarFebJanDecNovOctSepAugJuly

Ci3T
EMPOWER
Session 7

Ci3T
EMPOWER
Session 6

Ci3T
EMPOWER
Session 5

Ci3T
EMPOWER
Session 4

Ci3T
EMPOWER
Session 3

Ci3T
EMPOWER
Session 2

Ci3T
EMPOWER
Session 1C

i3
T

E
M

P
O

W
E

R

Designate two staff to attend trainings to become on-site coaches

Ci3T fit: 
Start the 

year strong

Data-
informed 
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Professional Learning Offerings: Trainers and 
Coaches Calls

Teachers Well-Being in Ci3T Models

Onboarding
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Resource Spotlight! (2 of 2)

Let’s Talk! Data-informed Professional Learning
• How do you currently engage in data-informed professional learning 

for adults in your district?
• What is one new approach you would like to consider as you move 

forward with GaMTSS?
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