Exploring Lessons Learned from
Comprehensive, Integrated Approach to a
Three-tiered (Ci3T)

Kathleen Lynne Lane, Ph.D., BCBA-D, CF-L2

Georgia Department of Education
February 4, 2026

We invite you to visit ci3t.org/enhance
to access modules and complete a
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open modules
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Source: Forness, S.R., Freeman, 5., Paparella, T, Kauffman, J.M., & Walker, H.M. (2012). Special education implications of point and
cumulative prevalence for children with emotional or behavioral disorders. Journal of Emotional and Behavioral Disorders, 20, 4-1
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Comprehensive, Integrated, Three-Tiered Model of Prevention
(Lane, Kalberg, & Menzies, 2009)
Goal: Reverse Harm

Goal: Reduce Harm
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Specialized individual systems
for students with high risk
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Secondary Prevention (=15%)

Goal: Prevent Harm
School/classroom-wide systems
for all students, staff, & settings
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Tier 2

Comprehensive, Integrated, Three-Tiered Model of Prevention
(Lane, Kalberg, & Menzies, 2009)

Tertiary P‘nﬁwn (=5%)
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Implementation

Ci3T Implementation Manual
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Lincoln Elementary
School Year 2023-2024
Implementation Manual

Comprehensive, Integrated, Three-Tiered (C3T)

Model of Prevention

Coolidge Middle School
School Year 20182019

Franklin Pierce High School
School Year 2018-2019
Implementation Manual
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School’s Ci3T Primary (Tier 1) Plan
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School Wide Expectations I
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Essential Components of Primary (Tier 1)
Prevention Efforts (1 of 2)

Social Validity

)

Treatment Integrity " o.

ci3t.org/measures

cidt.org/screening

Systematic Universal Screening

Academic Behavior
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Comprehensive, Integrated, Three-Tiered Model of Prevention
(Lane, Kalberg, & Menzies, 2009)

Tertiary P&ﬂ (=5%)
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Comprehensive, Integrated, Three-Tiered Model of Prevention
(Lane, Kalberg, & Menzies, 2009)
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Behavioral - Social
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Comprehensive, Integrated, Three-Tiered Model of Prevention
(Lane, Kalberg, & Menzies, 2009)
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Essential Components of Primary (Tier 1)
Prevention Efforts (2 of 2)

Social Validity

Treatment Integrity

Systematic Universal Screening
Academic Behavior
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Systematic Screening ... Logistics

Winter Spring

ciaT

AN

Ci3Ta

+ENHANCE

The Role of Systematic

Screening
Using Screening Data to...

Inform Instruction at Tier 1
Empower Teachers with Low-Intensity Strategies
Connect Students to Validated Tier 2 and Tier 3 Supports
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Fall Over Time

SRSS-Externalizing Results — Elementary
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Fall Over Time

SRSS-Internalizing Results — Elementary
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Examining Academic and
Behavioral Data
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Lane, K.L., Menzies, H. M, Ennis, R.P. & Oakes, W. P. (2015). Supporting Behavior for School Success: A Step-by-Step Guide to Key Strategies. Guilford Press.
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Low-Intensity
Teacher-Delivered Strategies
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Area |: Academics Area |I: Behavior Area III: Social
Responsibilities Responsibilities Responsibilities
Faculty and Staff: Faculty and Staff: Faculty and Staff:
Teach core programs according to | Implement Positive Behavioral Teach schoolwide social skills/
district and state standards with Interventions and Supports (PBIS) with | character education curricula with
integrity integrity. Ci3T Low-Intensity Teacher Delivered Strategies

Use teacher-delivered, low-intensity |+ Teach all setting Expect

stralegies to support students’ the first week of school

active engagement Expectations (monthly).

* Display and model sch:
expectations in classn
other key seftings

+ Implement the reactive
integrity.
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Tier 2 and Tier 3 Intervention Grids

Secondary (Tier 2) Intervention Grid

Elementary

23

Enhancing Ci3T Modules

ci3t.org/enhance
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Ci3T Training & Implementation
Phase Year
2013-14 14-15 15-16 16-17 17-18 18-19 19-20

Elementary School

Ci3T Training

Implementation Year 1 _

Implementation Year 2 _
|

Sustain and Develop Practices

Middle and High Schools
Ci3T Training
Implementation Year 1

Implementation Year 2
Sustain and Develop Practices

College and Career Center

Ci3T Training
Implementation Year 1 A
Implementation Year 2 _ CiaT

Sustain and Develop Practices
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Communication and Continuous Improvement

Effective

Ci3T School
Leadership Team

cegst
@ | Ci3T |
ﬁ Lea;ersh Tgam i3T School
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High
ﬁﬁﬁﬁ Elementary ﬁﬁ
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Implementation Science
Adapted from Fixsen & Blasé, 2005

* We think we know what we need so we are planning to move forward
(evidence-based)

Installation ‘

o Let’s make sure we're ready to implement (capacity infrastructure)

Initial Implementation

o Let’s give it a try & evaluate (demonstration)

. Full Implementation
. ¢ That worked, let’s do it for real (investment)

Sustainability & Continuous Regeneration
o Let’s make it our way of doing business (institutionalized use) BT
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Transparency, Access, &
Collaboration
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Benefits of Ci3T Models =5 i =
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Goal: We have ‘We will explore We will use lessons
established GaMTSS lessons learned from learned from CI3T
CI3T inquiry Inquiry to scale up
GaMTSS
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