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Implementing Comprehensive, 
Integrated, Three-tiered (Ci3T) 

Models: Setting up for Success
Kansas Superintendent Circle

Kathleen Lynne Lane, Ph.D., BCBA-D, CF-L2
University of Kansas

If you have not done so already, we 
invite you to visit ci3t.org/enhance to 
access modules and complete a one-

time registration process!
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Agenda
1. Welcome & Introductions
2. An Overview of Ci3T
3. Free-access Professional Learning Resources
4. Wrapping Up and Moving Forward
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1996
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http://www.ci3t.org/enhance
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Creating Positive, Productive Systems for All Students

Internalizing Externalizing

ED <1%

EBD 12-20%

Source: Forness, S.R., Freeman, S.F., Paparella, T., Kauffman, J.M., & Walker, H.M. (2012). Special education implications of 
point and cumulative prevalence for children with emotional or behavioral disorders. Journal of Emotional and Behavioral 
Disorders, 20, 4-18.
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Model of Prevention 1
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Model of Prevention 2

District & State Standards 

Quality Instruction

Positive Behavioral 

Interventions and Supports 
Validated Curric

ula and 

Resources
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Ci3T Professional Learning Series
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Ci3T Implementation Manual
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Ci3T Implementation Manual Primary (Tier 1) Plan

What are ALL students accessing?
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Implementation Report Example

Ci3T Primary Plan: Procedures for Teaching

Ci3T Primary Plan: Procedures for Reinforcing

Ci3T Primary Plan: Procedures for Monitoring
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Primary Prevention (Tier 1)
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Essential Components of Primary (Tier 1) 
Prevention Efforts
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Secondary (Tier 2) Intervention Grid
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Tertiary (Tier 3) Intervention Grid

15
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Enhancing Ci3T  Modules 1

Enhancing Ci3T Modules

ci3t.org/enhance
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Implementation Science
Adapted from Fixsen & Blasé, 2005

• We think we know what we need so we are planning to move forward (evidence-based)

Exploration & Adoption

• Let’s make sure we’re ready to implement (capacity infrastructure)

Installation

• Let’s give it a try & evaluate (demonstration)

Initial Implementation

• That worked, let’s do it for real (investment)

Full Implementation

• Let’s make it our way of doing business (institutionalized use)

Sustainability & Continuous Regeneration
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Transparency, Access, & 
Collaboration
Benefits of Ci3T Models
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Using Systematic 
Screening Data to…
Inform Instruction at Tier 1
Empower Teachers with Low-Intensity Strategies
Connect Students to Validated Tier 2 and Tier 3 Supports
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Systematic Screening … Logistics

SpringWinterFall

Selecting Installing Analyzing
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Student Risk Screening Scale – Internalizing 
and Externalizing (SRSS-IE; Drummond, 1994; Lane & Menzies, 2009)

Elementary

21
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Student Risk Screening Scale – Internalizing 
and Externalizing (SRSS-IE; Drummond, 1994; Lane & Menzies, 2009)

Secondary
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SRSS-IE: Cut Scores
Elementary School

SRSS-E7 SRSS-I5

Items 1-7 Items 8-12

0-3 = low risk
4-8 = moderate risk
9-21 = high risk

0-1 = low risk
2-3 = moderate risk
4-15 = high risk

Middle and High School

SRSS-E7 SRSS-I6

Items 1-7 Items 4, 8-12

0-3 = low risk
4-8 = moderate risk
9-21 = high risk

0-3 = low risk
4-5 = moderate risk
6-18 = high risk

Elem entary School Level:
Lane, K . L., O akes, W . P ., Sw ogger, E . D ., Schatschneider, C ., M enzies, H ., M ., &  Sanchez, J. (2015). S tudent risk screening scale for internaliz ing and externaliz ing behaviors: P relim inary cut 
scores to support data-inform ed decis ion m aking. Behavioral D isorders, 40, 159-170.

M iddle and H igh School Levels:
Lane, K . L., O akes, W . P ., C antw ell, E . D ., Schatschneider, C ., M enzies, H ., C rittenden, M ., &   M essenger, M . (2016). S tudent R isk Screening Scale for Internaliz ing and Externaliz ing Behaviors: 
P relim inary cut scores to support data-inform ed decis ion m aking in m iddle and high schools. Behavioral D isorders, 42 (1), 271-284
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Results-Elementary School Level 1

Fall Over Time
SRSS-Externalizing Results – Elementary School Level
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Results-Elementary School Level 2

Fall Over Time
SRSS-Internalizing Results – Elementary School Level
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Fall 2024
SRSS-Internalizing Results – Elementary School Grade Level

Grade 
Level

N
Screened

Low  
n (%)

Moderate
n (%) 

High
n (%)

K 46
26

(56.52)
9

(19.57)
11

(23.91)

1 60 41
(68.33)

9
(15.00)

10
(16.67)

2 85 66
(77.65)

15
(17.65)

4
(4.71)

26

SRSS-IE Internalizing Summary

27
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What is Behavior Screening? 1

28

What is Behavior Screening? 2

29

Selecting a Systematic Screener

30
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Finding the SRSS-IE on the Ci3T Website

https://www.ci3t.org/screening

31

Comprehensive, Integrated, Three-Tiered Model of Prevention
(Lane, Kalberg, & Menzies, 2009)

Academic ◇ Behavioral ◇ Social
 Validated Curricula PBIS Framework Validated Curricula

32

Inform Instruction at 
Tier 1

33
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Results-Elementary School Level 3

Fall Over Time
SRSS-Internalizing Results – Elementary School Level
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Data to Indicate a Focus on Tier 1: School 
Level

Social Skills Improvement System – Performance Screening Guide Spring 2012 – Total School

Lane, K. L., Oakes, W. P., & Magill, L. (2013). Primary prevention efforts: How do we implemented and monitor the Tier 1 component of our 
Comprehensive, Integrated, Three-Tiered (Ci3T) Model?, Preventing School Failure, 58(1), 143-158. 
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Data to Indicate a Focus on Tier 1: 
Breakdown by Grade-Level

36
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Ci3T Integrated Lesson Planning

Citation. Oakes, W. P., Lane, K. L., Lane, K. S., & Buckman, M. M. (2019). Ci3T integrated lessons plan template. www.ci3t.org.

Completed examples available in: Ci3T Project ENHANCE Research Team. (2022, July). Embedding and integrating Ci3T domains into daily instruction. Author. https://doi.org/10.17161/ci3t.42880 
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Integrated Lesson Plan

Citation. Oakes, W. P., Lane, K. L., Lane, K. S., & Buckman, M. M. (2019). Ci3T integrated lessons plan template. www.ci3t.org.
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Social Domains Video

39

https://doi.org/10.17161/ci3t.42880
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Module Connection 1

Module Connection!
6-Step Instructional Approach for Responding to Challenging Behavior

40

A Focus on: Responding to Challenging 
Behavior

41

Responding to Challenging Behavior

42
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Responding to Challenging Behavior

43

Module Connection!
6-Step Instructional Approach for Responding to Challenging Behavior

44

Empower Teachers 
with Low-Intensity 
Strategies

45
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Examining Academic and Behavioral Data

Lane, K. L., Menzies, H. M., Ennis, R. P., & Oakes, W. P. (2015). Supporting Behavior for School Success: A Step-by-Step Guide to Key Strategies. Guilford Press. 

46

Data to Indicate a Focus on Low-Intensity 
Teacher-Delivered Strategies 

47

Low-Intensity 
Teacher-Delivered Strategies

48
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Supervision

49

Specific Praise

50

Sequence

51
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Choice

52

Feedback

53

to Respond

54
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55

Module Connection!
Instructional Choice

56

Resource Spotlight!

57
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Connect Students to 
Validated Tier 2 and 
Tier 3 Supports

58

59

60
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61

62

Getting Started with Data-Informed 
Decision Making

63
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Tier 2 and Tier 3 Intervention Grids

64

Secondary (Tier 2) Intervention Grid

65

Tier 2: Recognize.Relax.Record

66
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Tertiary (Tier 3) Intervention Grid

67

Tier 3: Functional Assessment-Based Intervention

68

Selecting an Intervention

69
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Selecting an Intervention
• Collaborate with families, colleagues, and the student to review 

available options
• Consider what you know about the student (e.g., strengths, 

preferences, pre-requisite skills)
• Consider possible function of the behavior

o Check-In Check Out is may be more effective for students who find 
accessing adult attention reinforcing

• Consider your own strengths, support available (e.g., coach, 
professional learning), and feasibility of available options

• Adjust as needed based on pre-intervention social validity 

70

Let’s Practice Together!

71

Document Decisions and Plan for 
Next Steps

Steps 1

72
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Document Decisions and Plan for 
Next Steps

Steps 2

73

Module Connection!
The Tier 2 Process: Using Data to Connect 
Students to Validated Supports

74

Module Connection!
The Tier 3 Process: Using Data to Connect 
Students to Validated Supports

75
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Wrapping Up and Moving 
Forward

76

Wouldn’t it be great if …
ü How do we create this research-informed, data-informed integrated tiered 

system?
ü How do we implement and evaluate the impact of Ci3T on student 

performance in our district?
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Learning Plan 1

Ci3T Comprehensive
Professional Learning Plan

78
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Ci3T Implementation Professional 
Learning Series

79

Learning Plan 2

Ci3T Comprehensive
Professional Learning Plan

80

Enhanced Ci3T Implementation Series and 
Delivery

81
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Accessing Professional Learning Materials
ci3t.org/imp

82

Module Pathways

83

Project EMPOWER+
EMPOWER+ Session Date

Starting Strong: Effective Tier 1 Practices for Educators Septem ber 24, 2025 
(W ednesday)

From  Data to Action: Using System atic Screening to Inform  Instruction
October 8, 2025 

(W ednesday)

Ci3T In Action: Integrated Lesson Planning for Enhanced Instruction
Novem ber 18, 2025 

(Tuesday)

Mastering Behavior Specific Praise and Precorrection
January 21, 2026 

(W ednesday)

A 6-Step Instructional Approach for Responding to Challenging Behaviors: 
A Tier 1 Practice 

February 10, 2026 
(Tuesday)

A Tier 2 Support for Students Experiencing Anxious Feelings: Recognize. 
Relax. Record.

March 25, 2026 
(W ednesday)

A Tier 3 Support for Students with Intensive Intervention Needs: 
Functional Assessm ent-Based Intervention (FABI) 

April 28, 2026 
(Tuesday)

84
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Join us at future EMPOWER+ to learn 
more!

EMPOWER+ Session Date

Starting Strong: Effective Tier 1 Practices for Educators
Septem ber 24, 2025 

(W ednesday)

From  Data to Action: Using System atic Screening to Inform  Instruction
October 8, 2025 

(W ednesday)

Ci3T In Action: Integrated Lesson Planning for Enhanced Instruction
Novem ber 18, 2025 

(Tuesday)

Mastering Behavior Specific Praise and Precorrection
January 21, 2026 

(W ednesday)

A 6-Step Instructional Approach for Responding to Challenging Behaviors: A Tier 1 Practice 
February 10, 2026 

(Tuesday)

A Tier 2 Support for Students Experiencing Anxious Feelings: Recognize. Relax. Record.
March 25, 2026 

(W ednesday)

A Tier 3 Support for Students with Intensive Intervention Needs: Functional Assessm ent-
Based Intervention (FABI) 

April 28, 2026 
(Tuesday)
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Ci3T Trainers and Coaches Calls 
Ci3T Trainers and Coaches Calls Session Date

Ci3T Trainers and Coaches Call 1 August 20, 2025
(W ednesday)

Ci3T Trainers and Coaches Call 2 Septem ber 3, 2025
(W ednesday)

Ci3T Trainers and Coaches Call 3 October 1, 2025
(W ednesday)

Ci3T Trainers and Coaches Call 4 Novem ber 5, 2025
(W ednesday)

Ci3T Trainers and Coaches Call 5 Decem ber 2, 2025
(Tuesday)

Ci3T Trainers and Coaches Call 6
January 22, 2026

(Thursday)

Ci3T Trainers and Coaches Call 7
February 17, 2026

(Tuesday)

Ci3T Trainers and Coaches Call 8
March 10, 2026

(Tuesday)

Ci3T Trainers and Coaches Call 9
April 15, 2026
(W ednesday)

Ci3T Trainers and Coaches Call 10
May 13, 2026
(W ednesday)
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Knowledge, Application, Impact Points

If you are in Kansas, you can earn 2 x PD points for application and 3 x for impact! 
We are happy to review your materials before you upload!

87
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Enhancing Ci3T Modules 2

Enhancing Ci3T Modules

ci3t.org/enhance

88

mailto:Kathleen.Lane@ku.edu

