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If you have not done so already, we 

invite you to visit the Ci3T Website to 

access modules and complete a one-

time registration process!

http://www.ci3t.org/enhance


Agenda

1. Welcome & Introductions

2. Overview of Comprehensive, Integrated, Three-tiered 
(Ci3T) Models of Prevention

3. Systematic Screening: Tools & Logistics

4. Using Systematic Screening to
1. Inform Instruction at Tier 1

2. Empower Educators with Low-Intensity Strategies

3. Connect Students to Tier 2 and Tier 3 Interventions

5. Wrapping Up and Moving Forward



With sincere 
gratitude

The Ci3T 
Journey



Creating Positive, Productive Systems for All 
Students

Internalizing Externalizing

ED <1%

EBD 12-20%

Source: Forness, S.R., Freeman, S.F., Paparella, T., Kauffman, J.M., & Walker, H.M. (2012). Special education implications of point and 
cumulative prevalence for children with emotional or behavioral disorders. Journal of Emotional and Behavioral Disorders, 20, 4-18.



Comprehensive, Integrated, Three-Tiered 
Model of Prevention 1



The Journey of Ci3T

1996



Ci3T Research Team



Comprehensive, Integrated, Three-Tiered 
Model of Prevention 2



Ci3T Professional Learning Series



Ci3T Implementation Manual



Ci3T Implementation Manual 

Primary (Tier 1) Plan

What are ALL students accessing?



Implementation Report Example



Primary Prevention (Tier 1)



Essential Components of Primary (Tier 1) 
Prevention Efforts 1

Essential Components of Primary (Tier 1) 
Prevention Efforts

https://www.ci3t.org/measures


Secondary (Tier 2) Intervention Grid



Tertiary (Tier 3) Intervention Grid



Enhancing Ci3T  Modules 1

Enhancing Ci3T Modules

ci3t.org/enhance



Implementation Science
Adapted from Fixsen & Blasé, 2005

• We think we know what we need so we are planning to move forward 
(evidence-based)

Exploration & Adoption

• Let’s make sure we’re ready to implement (capacity infrastructure)

Installation

• Let’s give it a try & evaluate (demonstration)

Initial Implementation

• That worked, let’s do it for real (investment)

Full Implementation

• Let’s make it our way of doing business (institutionalized use)

Sustainability & Continuous Regeneration

Implementation Science 1



Transparency, Access, & 
Collaboration
Benefits of Ci3T Models



Talk Time: Potential Benefit of Integrated 
Tiered Systems

• What would be beneficial about 

Ci3T models of prevention for 

your district and each Pre-K-12 

school?

• What elements of integrated 

systems are already in place?



Systematic Screening…
Behavioral Screening: Tools and Logistics 



Comprehensive, Integrated, Three-Tiered Model of Prevention
(Lane, Kalberg, & Menzies, 2009)

Tier 2
Secondary Prevention (≈15%) 

Tier 1
Primary Prevention (≈80%) 

Academic ◇ Behavioral ◇ Social
 Validated Curricula PBIS Framework Validated Curricula

Tier 3
Tertiary Prevention  (≈5%)



Systematic Screening … Logistics

SpringWinterFall

Selecting Installing Analyzing



Behavioral and Academic Screening 1

Behavioral and Academic Screening
How are students responding?

Inform Tier 1 

Instruction

Identify 

opportunities 

for teacher-

delivered, 

low-intensity 

strategies

Connect 

students to 

Tier 2 and 

Tier 3 

interventions



Finding the SRSS-IE on the Ci3T Website

https://www.ci3t.org/screening



Selecting & Installing Behavior Screening

Psychometrically Sound

Socially Valid



A Closer Look: Student Risk Screening Scale 
for Internalizing and Externalizing Behavior 
(SRSS-IE; Drummond, 1994; Lane & Menzies, 2009)



Student Risk Screening Scale – Internalizing 
and Externalizing (SRSS-IE; Drummond, 1994; Lane & Menzies, 2009)

Elementary



Student Risk Screening Scale – Internalizing 
and Externalizing (SRSS-IE; Drummond, 1994; Lane & Menzies, 2009)

Secondary



SRSS-IE: Cut Scores

Elementary School

SRSS-E7 SRSS-I5

Items 1-7 Items 8-12

0-3 = low risk

4-8 = moderate risk

9-21 = high risk

0-1 = low risk

2-3 = moderate risk

4-15 = high risk

Middle and High School

SRSS-E7 SRSS-I6

Items 1-7 Items 4, 8-12

0-3 = low risk

4-8 = moderate risk

9-21 = high risk

0-3 = low risk

4-5 = moderate risk

6-18 = high risk

Elementary School Level:

Lane, K. L., Oakes, W. P., Swogger, E. D., Schatschneider, C., Menzies, H., M., & Sanchez, J. (2015). Student risk screening scale for internalizing and externalizing behaviors: Preliminary cut 

scores to support data-informed decision making. Behavioral Disorders, 40, 159-170.

Middle and High School Levels:

Lane, K. L., Oakes, W. P., Cantwell, E. D., Schatschneider, C., Menzies, H., Crittenden, M., &  Messenger, M. (2016). Student Risk Screening Scale for Internalizing and Externalizing Behaviors: 

Preliminary cut scores to support data-informed decision making in middle and high schools. Behavioral Disorders, 42(1), 271-284



Fall Over Time
SRSS-Externalizing Results – Elementary 

School Level
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Fall Over Time
SRSS-Internalizing Results – Elementary 

School Level
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Fall 2024
SRSS-Internalizing Results – Elementary 

School Grade Level
Grade 

Level

N

Screened

Low  

n (%)

Moderate

n (%) 

High

n (%)

K 46
26

(56.52)

9

(19.57)

11

(23.91)

1 60
41

(68.33)

9

(15.00)

10

(16.67)

2 85
66

(77.65)

15

(17.65)

4

(4.71)



SRSS-IE Internalizing Summary



Student Risk Screening Scale
Fall 2004-2012 • Middle School
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Source: Lane, K. L., Oakes, W. P., & Magill, L. M. (2014). Primary prevention efforts: How do we implement and monitor the Tier 1 component of our comprehensive, integrated, three-tiered model of 

prevention? Preventing School Failure, 58, 143-158. doi: 10.1080/1045988X.2014.893978 [Figure 4. Middle school behavior screening data over time at the fall time point. Adapted from Figure 4.6 p. 

127 Lane, K. L., Menzies, H. M, Oakes, W. P., & Kalberg, J. R. (2012). Systematic screenings of behavior to support instruction: From preschool to high school. New York, NY: Guilford Press.]



Middle School
Behavior & Academic Characteristics of 
SRSS Risk Groups

Variable Risk

Low

(n = 422)

M (SD)

Moderate

(n = 51)

M (SD)

High

(n = 12)

M (SD)

Significance 

Testing

ODR
1.50 

(2.85)

5.02 

(5.32)

8.42 

(7.01)    

L<M<H  

      

In-School 

Suspensions

0.08 

(0.38)

0.35 

(1.04)

1.71 

(2.26)      
L<M<H

GPA
3.35 

(0.52)

2.63 

(0.65)

2.32 

(0.59)       

L>M, H

M=H

Course Failures
0.68 

(1.50)

2.78 

(3.46)

4.17 

(3.49)      

L<M, H

M=H
(Lane, Parks, Kalberg, & Carter, 2007)



SRSS-IE



Measurement Invariance
Established strict invariance across 
groups & time suggesting the SRSS-
IE functions in the same way:

o Male & Female

o White & Students of Color

o White & Black

o Hispanic & non-Hispanic

o Sped & non-Sped

o Overtime: Fall – Winter – Spring 

Lane, K. L., Oakes, W. P., Buckman, M. M., Lane, N. A., Lane, K. S, Fleming, K., Swinburne Romine, R., Sherod, R., Chang, C., Jones, J., 

Cantwell, E., & Crittenden, M. (2023). Examination of the factor structure and measurement invariance of the SRSS-IE. Remedial and Special Education, 45(3), 

152-172. https://doi.org/10.1177/07419325231193147

https://doi.org/10.1177/07419325231193147


Predictive Validity – Elementary School
24,535 students in grades K-6

64 schools in 4 geographic regions
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Green shading indicates the predictive relationship was statistically 
significant at p < .0001.

Lane, K. L., Oakes, W. P., Buckman, M. M., Lane, N. A., Lane, K. S., Fleming, K., Swinburne Romine, R., Sherod, R. L., Chang, C., & Cantwell, E. D. (2024) 
Additional evidence of predictive validity of SRSS-IE scores with elementary students. Behavioral Disorders. 49(3), 189-204. 
https://doi.org/10.1177/01987429231222890

https://doi.org/10.1177/01987429231222890


Predictive Validity – Middle School
11,773 students in grades 6-8

4 geographic regions
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Green shading indicates the predictive relationship was statistically 
significant at p < .0001. Gray indicates a test was not conducted.
Lane, K. L., Oakes, W. P., Buckman, M. M., Lane, N. A., Lane, K. S., Fleming, K., Swinburne Romine, R., Sherod, R. L., Cantwell, E. D & Chang, C. (2024). 
New evidence of predictive validity of SRSS-IE scores with middle and high school students. Frontiers in Education. 8:1251063. 
https://doi.org/10.3389/feduc.2023.1251063



Predictive Validity – High School
7,244 students in grades 9-12

3 geographic regions
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Green shading indicates the predictive relationship was statistically 
significant at p < .0001. Gray indicates a test was not conducted.

Lane, K. L., Oakes, W. P., Buckman, M. M., Lane, N. A., Lane, K. S., Fleming, K., Swinburne Romine, R., Sherod, R. L., Cantwell, E. D & Chang, C. 
(2024). New evidence of predictive validity of SRSS-IE scores with middle and high school students. Frontiers in Education. 8:1251063. 
https://doi.org/10.3389/feduc.2023.1251063



What is Behavior Screening? 1



What is Behavior Screening? 2



Selecting a Systematic Screener
Flyer for Selecting a Universal Behavior Screening Tool: Questions to Consider

https://www.pbis.org/resource/selecting-a-universal-behavior-screening-tool-questions-to-consider


Resources for screening: 
PBIS.org…



Tips for Communicating with 
Your Community about 
Systematic Screening

Screenshot from the PBIS website of the download button for the resource: Tips for Communicating with Your Community about Systematic Screening: What does your district and school leadership team need to know?

https://www.pbis.org/resource/tips-for-communicating-with-your-community-about-systematic-screening-what-does-your-district-and-school-leadership-team-need-to-know


The Whys and Hows of 
Screening: Frequently Asked 
Questions for Families



Talk Time: Systematic Screening

•What are some of your 
initial thoughts on: 
opotential benefits of 

systematic screening?

opotential challenges of 
systematic screening? 

•What questions do you 
have about systematic 
screening?



Bio Break!



Exploring Systematic Screening Tools: 
Check out LDBase!
• Pelton, K. S. L., Lane, K. L., Oakes, W. P., 

Buckman, M. M., Royer, D. J., & Sherod, R. 
L. (2025). Mapping the research base for 
universal behavior screeners. Review of 
Educational Research, 
00346543251315168.

• To access the data set from our scoping 
review – Mapping the Research Base for 
Universal Behavior Screeners – visit this 
link at LDBase: 
https://ldbase.org/projects/0a153f89-2424-
449f-8aea-d4d82cae9805 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjournals.sagepub.com%2Feprint%2F8KJQMHJ4CCWSXSTJBAXZ%2Ffull&data=05%7C02%7Ck923l138%40ku.edu%7Cd3a5aca1136c4fc7c8a708de118b2176%7C3c176536afe643f5b96636feabbe3c1a%7C0%7C0%7C638967486441172534%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=0OoJ3OQbQ%2B38xR0%2FafTz7lNyA%2FyJJnuPu33lplf352Q%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjournals.sagepub.com%2Feprint%2F8KJQMHJ4CCWSXSTJBAXZ%2Ffull&data=05%7C02%7Ck923l138%40ku.edu%7Cd3a5aca1136c4fc7c8a708de118b2176%7C3c176536afe643f5b96636feabbe3c1a%7C0%7C0%7C638967486441172534%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=0OoJ3OQbQ%2B38xR0%2FafTz7lNyA%2FyJJnuPu33lplf352Q%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fldbase.org%2Fprojects%2F0a153f89-2424-449f-8aea-d4d82cae9805&data=05%7C02%7Ck923l138%40ku.edu%7Cd3a5aca1136c4fc7c8a708de118b2176%7C3c176536afe643f5b96636feabbe3c1a%7C0%7C0%7C638967486441205068%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OCXmVeUx3p3KQk85crqN9%2FQ9PvAOVHPj78Y6E3A4sM8%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fldbase.org%2Fprojects%2F0a153f89-2424-449f-8aea-d4d82cae9805&data=05%7C02%7Ck923l138%40ku.edu%7Cd3a5aca1136c4fc7c8a708de118b2176%7C3c176536afe643f5b96636feabbe3c1a%7C0%7C0%7C638967486441205068%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OCXmVeUx3p3KQk85crqN9%2FQ9PvAOVHPj78Y6E3A4sM8%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fldbase.org%2Fprojects%2F0a153f89-2424-449f-8aea-d4d82cae9805&data=05%7C02%7Ck923l138%40ku.edu%7Cd3a5aca1136c4fc7c8a708de118b2176%7C3c176536afe643f5b96636feabbe3c1a%7C0%7C0%7C638967486441205068%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OCXmVeUx3p3KQk85crqN9%2FQ9PvAOVHPj78Y6E3A4sM8%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fldbase.org%2Fprojects%2F0a153f89-2424-449f-8aea-d4d82cae9805&data=05%7C02%7Ck923l138%40ku.edu%7Cd3a5aca1136c4fc7c8a708de118b2176%7C3c176536afe643f5b96636feabbe3c1a%7C0%7C0%7C638967486441205068%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OCXmVeUx3p3KQk85crqN9%2FQ9PvAOVHPj78Y6E3A4sM8%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fldbase.org%2Fprojects%2F0a153f89-2424-449f-8aea-d4d82cae9805&data=05%7C02%7Ck923l138%40ku.edu%7Cd3a5aca1136c4fc7c8a708de118b2176%7C3c176536afe643f5b96636feabbe3c1a%7C0%7C0%7C638967486441205068%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OCXmVeUx3p3KQk85crqN9%2FQ9PvAOVHPj78Y6E3A4sM8%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fldbase.org%2Fprojects%2F0a153f89-2424-449f-8aea-d4d82cae9805&data=05%7C02%7Ck923l138%40ku.edu%7Cd3a5aca1136c4fc7c8a708de118b2176%7C3c176536afe643f5b96636feabbe3c1a%7C0%7C0%7C638967486441205068%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OCXmVeUx3p3KQk85crqN9%2FQ9PvAOVHPj78Y6E3A4sM8%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fldbase.org%2Fprojects%2F0a153f89-2424-449f-8aea-d4d82cae9805&data=05%7C02%7Ck923l138%40ku.edu%7Cd3a5aca1136c4fc7c8a708de118b2176%7C3c176536afe643f5b96636feabbe3c1a%7C0%7C0%7C638967486441205068%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OCXmVeUx3p3KQk85crqN9%2FQ9PvAOVHPj78Y6E3A4sM8%3D&reserved=0
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Using Systematic 
Screening Data to…
Inform Instruction at Tier 1

Empower Teachers with Low-Intensity Strategies

Connect Students to Validated Tier 2 and Tier 3 Supports

Using Systematic Screening Data to…1



Behavioral and Academic Screening 2

Behavioral and Academic Screening
How are students responding?

Inform Tier 1 

Instruction

Identify 

opportunities 

for teacher-

delivered, 

low-intensity 

strategies

Connect 

students to 

Tier 2 and 

Tier 3 

interventions



Using Systematic 
Screening Data to…
Inform Instruction at Tier 1

Empower Teachers with Low-Intensity Strategies

Connect Students to Validated Tier 2 and Tier 3 Supports

Using Systematic Screening Data to…2



Inform Instruction at 
Tier 1



Fall Over Time
SRSS-Internalizing Results – Elementary 

School Level

Fall Over Time SRSS-Internalizing 
Results-Elementary 2
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Data to Indicate a Focus on Tier 1: School 
Level

Social Skills Improvement System – Performance Screening Guide 

Spring 2012 – Total School

Lane, K. L., Oakes, W. P., & Magill, L. (2013). Primary prevention efforts: How do we implemented and monitor the Tier 1 component of our 

Comprehensive, Integrated, Three-Tiered (Ci3T) Model?, Preventing School Failure, 58(1), 143-158. 



Data to Indicate a Focus on Tier 1: 
Breakdown by Grade-Level



Academics

Academics 1



Academics

Academics 2



Behavioral

Behavioral 1



Behavioral

Behavioral 2



Behavioral

Behavioral 3



6-Step Instructional Approach for 
Responding to Challenging Behavior



Talk Time 1: Building the Base

• How do you currently teach and practice 
expected behaviors?

• How do you currently acknowledge expected 
behaviors?



Social



What Works Clearinghouse 

https://ies.ed.gov/ncee/wwc/



Exploring Resources: 
What Works Clearinghouse  

What Works Clearinghouse

https://ies.ed.gov/ncee/wwc/

https://ies.ed.gov/ncee/wwc/


Talk Time 2: Building the Base

• How do you currently teach social and 
emotional well being skills?

• Wh     e  o    chool o  di   ic ’  c   e   
areas of strength in academic, behavior, 
and social and emotional well-being 
learning domains?



Providing Integrated Instruction:
Ci3T Integrated Lesson Planning

Citation. Oakes, W. P., Lane, K. L., Lane, K. S., & Buckman, M. M. (2019). Ci3T integrated lessons plan template. www.ci3t.org.

Completed examples available in: Ci3T Project ENHANCE Research Team. (2022, July). Embedding and integrating Ci3T domains into daily instruction. Author. https://doi.org/10.17161/ci3t.42880 

https://doi.org/10.17161/ci3t.42880


Integrated Lesson Plan

Citation. Oakes, W. P., Lane, K. L., Lane, K. S., & Buckman, M. M. (2019). Ci3T integrated lessons plan template. www.ci3t.org.



Clarifying Lesson Objectives

• What academic skills (see standards) will students practice?

• What social skills (see Tier 1 curriculum) will students apply?

• What behavior expectations (see Expectation Matrix) will 
students demonstrate?

https://doi.org/10.17161/ci3t.42880

Citation. Oakes, W. P., Lane, K. L., Lane, K. S., & Buckman, M. M. (2019). Ci3T integrated lessons plan template. www.ci3t.org.
Completed examples available in: Ci3T Project ENHANCE Research Team. (2022, July). Embedding and integrating Ci3T domains into daily instruction. Author. https://doi.org/10.17161/ci3t.42880 

https://doi.org/10.17161/ci3t.42880


Opportunities to Incorporate Low-
Intensity Strategies

Where in my lesson might I incorporate a  low-intensity strategy?

https://doi.org/10.17161/ci3t.42880

Citation. Oakes, W. P., Lane, K. L., Lane, K. S., & Buckman, M. M. (2019). Ci3T integrated lessons plan template. www.ci3t.org.
Completed examples available in: Ci3T Project ENHANCE Research Team. (2022, July). Embedding and integrating Ci3T domains into daily instruction. Author. https://doi.org/10.17161/ci3t.42880 

https://doi.org/10.17161/ci3t.42880


Resource Spotlight!

Resource Spotlight 1



Low-Intensity, Teacher-Delivered 
Strategies at Tier 1



Embedding Low-Intensity Supports in 
Daily Instruction



Exploring Resources:
Embedding and Integrating Ci3T Domains Into Daily Instruction



Integrating Academic, Behavior and 
Social Domains Video



Exploring Resources: 
Embedding and Integrating Ci3T Domains 
Into Daily Instruction

https://www.ci3t.org/enhance



Enjoy Lunch!



Talk Time: Integrated Instruction

• What could be the benefit of 
using an integrated approach 
to lesson planning?

• Create an action plan for:
o Sharing this information with 

one or more colleagues

o Using this information



Tier 1: Support for All



The ABCs of Behavior: A Focus On the 
Before and After



Understanding Consequences: The 
Power of Reinforcement



A Focus on: Responding to Challenging 
Behavior



Reactive Plan: Flow Chart for 
Responding to Challenging Behavior



Describing a 6-step Instructional 
Approach for Responding to 
Challenging Behavior



6-Step Instructional Approach for 
Responding to Challenging Behavior 1



How Do I Implement a 6-Step 
Instructional Approach at My School 1

How Do I Implement a 6-Step 
Instructional Approach at My School?

Step 1 Show empathy

Step 2 Maintain the flow of instruction

Step 3 Acknowledge other students meeting expectations

Step 4 Redirect and reteach expected behavior

Step 5 Allow time and space

Step 6 Recognize and reinforce expected behavior when demonstrated



Step 1: Show empathy

Step 1: Show empathy 1

What to do

Why to do it

What to avoid



Step 1: Show empathy

Step 1: Show empathy 1

What to do

• Connect privately

• Strategically pause instruction

• Body language

• Verbally acknowledge & validate 

emotions

Why to do it

What to avoid



Step 1: Show empathy

Step 1: Show empathy 2

What to do

Why to do it

• Builds relationships

• Less likely to lead to escalation

What to avoid



Step 1: Show empathy

Step 1: Show empathy 3

What to do

Why to do it

What to avoid

• Harsh & public communication

• Overbearing

• Long winded



Step 2: Maintain the flow of instruction

Step 2: Maintain the flow of instruction 1

What to do

• Repeat instructions in a positive, friendly 

tone

• Physical movement

Why to do it

What to avoid



Step 2: Maintain the flow of instruction

Step 2: Maintain the flow of instruction 2

What to do

Why to do it

Creates solutions-based environments

What to avoid



Step 2: Maintain the flow of instruction

Step 2: Maintain the flow of instruction 3

What to do

Why to do it

What to avoid

• Engaging in arguments

• Providing too much attention



Step 3: Acknowledge other students 
meeting expectations

Step 3: Acknowledge other students 
meeting expectations 1

What to do

• Behavior-specific praise 

• Keep instruction moving forward

• Be calm and sincere 

Why to do it

What to avoid



Step 3: Acknowledge other students 
meeting expectations

Step 3: Acknowledge other students 
meeting expectations 2

What to do

Why to do it

Creates a positive, praise-rich environment 

to reinforce what is expected

What to avoid



Step 3: Acknowledge other students 
meeting expectations

Step 3: Acknowledge other students 
meeting expectations 3

What to do

Why to do it

What to avoid

• Raising voice

• Body language that communicates 

distress or frustration



Step 4: Redirect and reteach expected 
behavior

Step 4: Redirect and reteach expected 
behavior 1

What to do

• Redirect the student to the task

• Provide reminders

• Reteach expected behavior

Why to do it

What to avoid



Step 4: Redirect and reteach expected 
behavior

Step 4: Redirect and reteach expected 
behavior 2

What to do

Why to do it

Gives the student a way to get back on 

track quickly and respectfully

What to avoid



Step 4: Redirect and reteach expected 
behavior

Step 4: Redirect and reteach expected 
behavior 3

What to do

Why to do it

What to avoid

Long conversations



Step 5: Allow time and space

Step 5: Allow time and space 1

What to do

Offer choice to get back on track

Why to do it

What to avoid



Step 5: Allow time and space

Step 5: Allow time and space 2

What to do

Why to do it

Reduces perceived tension or pressure

What to avoid



Step 5: Allow time and space

Step 5: Allow time and space 3

What to do

Why to do it

What to avoid

Hovering



Step 6: Recognize and reinforce 
expected behavior when demonstrated

Step 6: Recognize and reinforce expected 
behavior when demonstrated 1

What to do

Provide the student with 

a reinforcer

Why to do it

What to avoid



Step 6: Recognize and reinforce 
expected behavior when demonstrated

Step 6: Recognize and reinforce expected 
behavior when demonstrated 2

What to do

Why to do it

Performance feedback

What to avoid



Step 6: Recognize and reinforce 
expected behavior when demonstrated

Step 6: Recognize and reinforce expected 
behavior when demonstrated 3

What to do

Why to do it

What to avoid

Being too enthusiastic



How Do I Implement a 6-Step 
Instructional Approach at My School 2

How Do I Implement a 6-Step 
Instructional Approach at My School?

Step 1 Show empathy

Step 2 Maintain the flow of instruction

Step 3 Acknowledge other students meeting expectations

Step 4 Redirect and reteach expected behavior

Step 5 Allow time and space

Step 6 Recognize and reinforce expected behavior when demonstrated



6-Step Instructional Approach for 
Responding to Challenging Behavior 4



Resource Review & Talk Time

Let’s Talk 2

1. Open the module A Six-Step Instructional Approach to 
Responding to Challenging Behavior

2. Complete one of the simulations

3. Discuss:
1. What about the 6-Step approach do you find easiest to implement?

2. What about the 6-Step approach might be challenging?

3. What are some potential ways to address these challenges?



Bio Break!

Bio Break! 1



Exploring Resources: A 6-Step Approach 
to Responding to Challenging Behavior

• Explore module resources:
o Draft a 2-3 sentence email you 

can share with a colleague to 
explain the 6 Step Instructional 
Approach

o What module resources would 
you share (e.g., infographic, 
interaction, video)?



Comprehensive, Integrated, Three-Tiered 
Model of Prevention 2.5



Primary Prevention (Tier 1) 2



Essential Components of Primary (Tier 1) 
Prevention Efforts

Essential Components of Primary (Tier 1) 
Prevention Efforts 2

https://www.ci3t.org/measures


Secondary (Tier 2) Intervention Grid

Secondary (Tier 2) Intervention Grid 2



Tertiary (Tier 3) Intervention Grid

Tertiary (Tier 3) Intervention Grid 2



Using Systematic 
Screening Data to…
Inform Instruction at Tier 1

Empower Teachers with Low-Intensity Strategies

Connect Students to Validated Tier 2 and Tier 3 Supports

Using Systematic Screening Data to…3



Using Systematic 
Screening Data to…
Inform Instruction at Tier 1

Empower Teachers with Low-Intensity Strategies

Connect Students to Validated Tier 2 and Tier 3 Supports

Using Systematic Screening Data to…4



Enhancing Ci3T  Modules 2

Enhancing Ci3T Modules

ci3t.org/enhance



Implementation Science
Adapted from Fixsen & Blasé, 2005

Implementation Science 2

• We think we know what we need so we are planning to move forward 
(evidence-based)

Exploration & Adoption

• Let’s make sure we’re ready to implement (capacity infrastructure)

Installation

• Let’s give it a try & evaluate (demonstration)

Initial Implementation

• That worked, let’s do it for real (investment)

Full Implementation

• Let’s make it our way of doing business (institutionalized use)

Sustainability & Continuous Regeneration



Wrapping Up Day 1



Teachers Well-Being in Ci3T Models



Project EMPOWER+

EMPOWER+ Session Date

Starting Strong: Effective Tier 1 Practices for Educators
September 24, 2025 

(Wednesday)

From Data to Action: Using Systematic Screening to Inform Instruction
October 8, 2025 

(Wednesday)

Ci3T In Action: Integrated Lesson Planning for Enhanced Instruction
November 18, 2025 

(Tuesday)

Mastering Behavior Specific Praise and Precorrection
January 21, 2026 

(Wednesday)

A 6-Step Instructional Approach for Responding to Challenging Behaviors: 
A Tier 1 Practice 

February 10, 2026 
(Tuesday)

A Tier 2 Support for Students Experiencing Anxious Feelings: Recognize. 
Relax. Record.

March 25, 2026 
(Wednesday)

A Tier 3 Support for Students with Intensive Intervention Needs: 
Functional Assessment-Based Intervention (FABI) 

April 28, 2026 
(Tuesday)



Ci3T Trainers and Coaches Calls 

Ci3T Trainers and Coaches Calls Session Date

Ci3T Trainers and Coaches Call 1 August 20, 2025
(Wednesday)

Ci3T Trainers and Coaches Call 2 September 3, 2025
(Wednesday)

Ci3T Trainers and Coaches Call 3 October 1, 2025
(Wednesday)

Ci3T Trainers and Coaches Call 4 November 5, 2025
(Wednesday)

Ci3T Trainers and Coaches Call 5 December 2, 2025
(Tuesday)

Ci3T Trainers and Coaches Call 6 January 22, 2026
(Thursday)

Ci3T Trainers and Coaches Call 7 February 17, 2026
(Tuesday)

Ci3T Trainers and Coaches Call 8 March 10, 2026
(Tuesday)

Ci3T Trainers and Coaches Call 9 April 15, 2026
(Wednesday)

Ci3T Trainers and Coaches Call 10 May 13, 2026
(Wednesday)



Onboarding



Resource Spotlight!

Resource Spotlight! 2



Action Items

Action Item Person(s) 

Responsible

Planned

Completion 

Date

Date 

Completed

 oc  e     chool’   e c i e  l  :    

the 6-step instructional approach for 

responding to challenging behavior 

included?

Kathleen

Print out the infographic, email to 

grade level and department team, post 

in my classroom

Kathleen & 

Amy



Talk Time: Revisiting Initial Impressions: 
Potential Benefit of Integrated Tiered Systems

• What would be beneficial about 

Ci3T models of prevention for 

your district and each Pre-K-12 

school?

• How might systematic screening 

be used to inform Tier 1 

practices?



See you tomorrow!
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