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Data-informed Instruction in Tiered Systems to Meet

Comprehensive, Integrated, Three-Tiered Model of Prevention
(Lane, Kalberg, & Menzies, 2009)
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Enhancing Ci3T Modules

ci3t.org/enhance
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Session Outcomes

-

. Identify educator roles and responsibilities in integrating academic, behavioral,
and social-emotional well-being domains within a Ci3T model of prevention.

N

. Describe how to teach, practice, and acknowledge expected prosocial behavior to
maximize productive engagement.

w

. Explain the purpose, process, and benefits of collecting treatment integrity and
social validity data of Tier 1 practices

Agenda

1. Welcome

2. Understanding Tier 1
1. Academics
2. Behavior

3. Social and Emotional Well-being
3. Getting Started with Tier 1

1. Procedures for Teaching

2. Procedures for Reinforcing

3. Procedures for Monitoring

4. Wrapping Up and Moving Forward




Accessing Professional Learning Materials
ci3t.org/pl
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Understanding Tier 1

Academics

Behavior

Social
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Tier 1: Academic
Domain




Ci3T Primary Plan: Faculty and Staff Roles
and Responsibilities - Academics

11/7/2025

School's 3T Primary (Tier 1) Plan
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Academics

Area |: Academics
Responsibilities
Faculty and Staff:
Teach core programs according to
district and state standards with
integrity

Use teacher-delivered, low-intensity | -

strategies to support students’
active engagement

Area |I: Behavior
Responsibilities.
Faculty and Staff:
Implement Positive Behavioral
Interventions and Supports (PBIS) with
integrity.
Teach all setting Expectations within
the first week of school and reteach
Expectations (monthly).
» Display and model school-wide
expectations in classrooms and
ather key settings.
Implement the reactive plan with
integrity.

Area |Il: Social
Responsibilities

Faculty and Staff:

Teach schoolwide social skills/

character education curricula with

integrity.

* Teach daily Second Step ® lessons
(link to grade level instructional
schedules)

+ Seek ways to engage parents as
partners in the school program
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T

Embedding Low=Intensity Supports
in Daily Instruction

A
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Domain

Tier 1: Behavioral

Ci3T Primary Plan: Faculty and Staff Roles

and Responsibilities - Behavior

Schiool's CI3T Primary (ier 1) Plan
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Behavioral
Avrea |: Academics Area |I: Behavior Area |II: Secial
Responsibilities Responsibilities Responsibilties
Faculty and Staff: Faculty and Staff: Faculty and Staff:
. Teach schoolwide social skills/

Teach core programs according
to district and state standards
with integrity:

Use teacher-delivered, low-
intensity strategies to support
students’ active engagement

Implement Positive Behavioral
Interventions and Supports (PBIS)
with integrity.
Teach all setiing Expectations within
the first week of school and reteach
Expectations {monthiy).
Display and model school-wide
expectations in classrooms.and other
key settings.
Provide behavior specific praise and
intermittently pair praise with
delivering the schoolwide ticket to
students who display schook-wide
expectalions throughout school
setlings.
Implement the reactive plan with

integrity.

character education curricula with
integrity:
Teach daily Second Step ®

a
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Behavioral

Area |I: Behavior
Responsibiities
Faculty and Staff:

Implement Positive Behavioral
Interventions and Supports (PBIS)
with integrity.

«  Teachall setting Expectations within
the first week of school and reteach

11/7/2025

Expectations (monthly).

+ Display and madel school-wide
in other]

key settings.
« Provide behavior specific praise and
intermittently pair praise with
delivering the schoolwide ticket o
students who display school-wide
expectations througheut school
settings.

+  Implement the reactive plan with
integrity.
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Tier 1: Social
Domain

Ci3T Primary Plan: Faculty and Staff Roles
and Responsibilities — Social Skills

Schiool's CI3T Primary (ier 1) Plan
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Social

Area |: Academics Area |I: Behavior Area lIl: Social
Responsibilities Responsibilities Responsibilities
Faculty and Staff: Faculty and Staff: Faculty and Staff:
= Teach core programs according to | Implement Positive Behavioral Teach schoolwide social skills/
district and state standards with Interventions and Supports (PBIS) with | character education curricula with
integrity: integrity. integrity:
= Use teacher-delivered, low-intensity |+ Teach all setting Expectations within [+ Teach daily Second Step @ lessons
strategies to support students’ the first week of scheol and reteach (link to grade level instructional
active engagement Expectations (monthly). schedules)

- Display and model school-wide - Seek ways to engage parents as
expectations in classrooms and partners in the school program
other key seftings.

+  Implement the reactive plan with
integrity.

11/7/2025
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Ci3T: An Integrated Approach
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» What is something you heard today that you might add to your
practice for launching the school year across academic,
behavior, and social domains?

00:00

Talk Time

11/7/2025
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Getting Started with
Tier 1

26

Procedures for
Teaching

27




Faculty and Staff

* Implementation manual
« Expectation matrix

» Bookmarks

* Posters

« Ticket tip sheet

* Professional learning
o Onboarding new staff
o Consider opportunities to reach all
staff (e.g., bus drivers, substitute
teachers, cafeteria staff)

11/7/2025

Universal
Reinforcement
stem
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Students

* Lessons

* Posters

« Videos

* Announcements
» Assemblies

Be Responsible

+ Walk in the halls on the right side 2
+ Be quick to move between classes g
« Be aware of your surroundings and

people’s personal space
+ Look up when walking down the halls
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Families and Community

» Sending communication to
families
o Letters
o Brochures
o Infographics

* School website

 Contacts with community
businesses

30
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Procedures for
Reinforcing

11/7/2025
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Understanding Consequences:
The Power of Reinforcement

behavior are natural, planned
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Let’s Chat!

What faculty and staff
reinforcers does your

[ 4
schools offer? ; _— %

oR )

What reinforcers would
you suggest be offered?

Student Reinforcement

person/Hybrid Rein

4ul + B

Let’s Chat!

What is the most unique
reinforcer you have offered or

seen”? -y
What types of things do your |.I
students like to access or

avoid?

What do you foresee as a
popular reinforcer on a menu?

12
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Procedures for
Monitoring

Essential Components of Primary (Tier 1)
Prevention Efforts

Social Validity

Treatment Integrity

Systematic Universal Screening
Academic Behavior

38

Procedures for Moaitoring
Bebatior:

B

‘Student Messures Nesdemic:

Frogram Mewsures | Social Vabiy Trestment Iategrivy:
S<booklevel)

Manual Gigl
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T Aeademie: T Scial Skl
Student Risk Screening
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Treatment Integrity & A
Social Validity sl

Treatment integrity: the degree to which practices are put in place as planned.

Social validity: the degree to which stakeholders find goals of a practice socially
significant, the procedures acceptable, and the outcomes socially important.

Why, callect
these data?

Get a snapshot of Use to inform
implementation decision-making

What are the benefits?

41

y

Celebrate Give faculty and staff Identify area
the work a voice for growth

How do we use the data?

R 4

i 9 =

Develop and
maintain the
foundation

Inform professional Check access
learning to Tier1

42
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Module Connection

Treatment Integrity & v ——
Social Validity

n Why callect »._‘..(gm..m,
thesadata? ;. et CAT

Staying on Track
Using Data to Set
Goals and Monitor
Implementation Efforts

TREATMENT INTEGRITY A

SOCIAL VALIDITY -

Procedares for Mositer
‘Student Messures Nesdemic: Babatior: Seciah Skl

| Skills:
tudent Risk Screening Scale
Internalizing and

Student Measures Acade

o AIMSweb academic
screeners (reading and math)

« District assessment

Externalizing (S

. . referrals
« Unit assessments ardies (ODR)
o Progress reports Office discipline referrals « Counselor referrals
(ODR) * Bullying referrals

Treatment Integrit;
« Tiered Fidelity In
(T1

Program Measures Social Validity:
(School-level)  Primary Intervention Rating
Scale (PIRS)

: Program Goals:
ventory | Year I Implementation

(TF1) 1. Maintain 80% fidelity across
« Teacher Self-Report (TSR) | treatment integrity measure:
* Dir ervations,

2. Atleast 80% of students

« Positive Action® treatment | @rades K-S will meet growth
integrity data targets in reading and math

according to AIMSweb,

3. Atleast 80% of students in A

arades K-5 at low risk on the

Program Measures and Goals SRSS-IE GigT

Comprehensive, Integrated, Three-Tiered Model of Prevention
(Lane, Kalberg, & Menzies, 2009)

Tertiary P ion (=5%)

Tier 2

Secondary Prevention
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Wrapping Up and Moving
Forward

46

Project EMPOWER+

EMPOWER+ Session Date
Effective Tier 1 Practices for Educators Septembor 24, 2025
(Wednesday)
October 8, 2025
From Data to Action: Using Systematic Screening to Inform Instruction crober
(Wednesday)

CiaT In Action: Integrated Lesson Planning for Enhanced Instruction November 18, 2025

(Tuesday)

J; 21,2026

Mastering Behavior Specific Praise and Precorrection anvans
(Wednesday)

A6-Step pproach for to Chall Behaviors: | February 10, 2026
ATier 1 Practice (Tuesday)
ATier 2 Support for Students Experiencing Anxious Feelings: Recognize. March 25, 2026
Relax. Record. (Wednesday)
ATier 3 Support for Students with Intensive Intervention Needs: April 28, 2026
Functional Assessment-Based Intervention (FABI) (Tuesday)
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m ‘ ;Thank yOU! @Ci3Tmodel

ci3t.org

Tag us in your
Ci3T highlights,
we love to see
Ci3T in action!

Follow us on
Instagram for
updates and
new resources!
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