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Agenda
« Introductions
» Comprehensive, Integrated, Three-Tiered (Ci3T) Model of
Prevention Overview
* Hilo-Waiakea Complex Area, Hawai'i Island
* AThree-Year Systems Change Journey
o Where did we start?
o Our Ci3T Journey
= Building a respectful university-district partnership
= Anticipated and unforeseen challenges
= Significant successes
o Where are we now?
= Ongoing need for adaptation
= The ioumey continues: Next sten

Ci3Ta

Introductions

Aloha! Mahalo nui loa!
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Slide notes are

available at
ci3t.org/presentations

Ci3Ta

Comprehensive, Integrated,
Three-Tiered (Ci3T) Model of
Prevention

A brief overview

Comprehensive, Integrated, Three-Tiered Model of Prevention
(Lane, Kalberg, & Menzies, 2009)

Royer, Graham, Carta, & Aubrey 2



Ci3T in Hawai‘i: Navigating the Tides of Change

Camnrahanciva Intacratad, Three-Tiered Model of Prevention

(Tier 2)

erg, & Menzies, 2009)

o
i

Secondary (Tier 2) Intervention Grids

fomo)

haviora OCia
IS Framework Validated Curricula

Enhanoon ST oie

[

V4 Using Data to Connect
Studens to Vaidated

TECBD 2025

Support

Comprehensive, Integrated, Three-Tiered Model of Prevention

School-wide
Data: Entry
Criteria

Description

(Lane, Kalberg, & Menzies, 2009)

Exit Criteria

Progress:

[Functionsl

Intervention

g Y

ting-out

t Tier 3

[ER e s ding an Indiduaize
it eschiaton lan

Tertiary (Tier 3) Intervention Grids

oCia
Validated Curricula

)
s
o e 7

Comprehensive,Itgratd,Thre Thered (14T)

Chletes Kapi ol Elemenyayy
School Year 2024.275
mplementation papq

Comprebenstve, negeaed, o

ModelofPreven

reeTer (c5m)

Keaukaha Elementary School
: School Year 2024-2025

—
Connections PCS Laupahoshoe €

School Year 2024-2025

Implementation Manual sdzage

Walakea High Schoo
U School Year 2025.2026
ey Implementation Manua)
omprehensive
o o Model of Prevention
wodel of revertion

Royer, Graham, Carta, & Aubrey

“ Comprehensie negruted, Three Tered (37,
Ered Three Tired (ci3m)

. oo mplementation Manuat

- omprehensive, ntegrace,

o Integraced Thee Terd (137,
e ) Model o Prevention




Ci3T in Hawai‘i: Navigating the Tides of Change TECBD 2025

“Area i Beavi
Respamsibilis
Faculty and iz

Procedures for Teachin

lead
st hck ofschoo and rtcch o
ccations (morihly)

30 minfesson every other weck
colaught by techer snd counslor
Grades 35

i

sk
caught by teacher and counselor
(Seeappendi fo spciic esons for
o)

Presorecion
Insiucions! fesdbeck
nsrucsonsl choice

Tessons

Betavior specfc prise
o Highprequests

expecaions
pracice pportniies Rt
Provide foodback in  timcly manmer o

sudents and parcts.

o Allow stoden timet respond 10
request and e

itoring
procedures for Monitoring

Buckman, M. M. & Lanc, K. L. (2020). £xemplar G131 Reactive Plan: Howchart,
callaboration swith district partaers. Availible sl s ci3Lorg

Reactive Plan: Flow Chart for

ior forclementany: sch

to Cl Behavior

All staff will use an instructional approach to behavior. This includes teaching, reminding, and reinforcing
expected behaviors, and using the 6-step instructional approach 1o respond o teachable moments as well as minor
and major behaviors
G-step Instructional Approach
Show empathy

2. Maintain flow of instruction
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Ci3T Comprehensive
Professional Learnmg Plan

Ci3T IMPLEMENTATION
Professional Learning Series

Low-l ntensity Strategies

w-Intensity Strategie ow-Intensity Strategies
Instructional Opportunities I Precorrection
\ cf

Feedback to Respond

cidt.org/enhance
14

T[h@ J@umcay oif Gi3T
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Ci3Ta

Hilo-Waiakea Complex Area

Hawai'i Island

A geographically and culturally unique educational landscape

TECBD 2025

16

Hilo-Waiakea Complex Area

Geographically and

culturally unique

educational landscape

Mauna Kea from Hilo Bay

17

Hilo-Waiakea Complex Area ~__—

Hilo (9 schools)

Waiakea (4 schools)

« E.B. DeSilva Elementary * Waiakea Elementary

« Ha'aheo Elementary
« Hilo High (1906)

* Hilo Intermediate

* Hilo Union (1912)

« Kalaniana‘ole

« Kapi‘olani

« Ka‘lmana

« Keaukaha

* Waiakea Intermediate

« Waiakea High School

« Waiakeawaena Elementary (1915)
Public Charter Schools (4 schools)

« Connections PCS

» Ka ‘Umeke Ka‘'eo PCS

* Ke Ana La‘ahana PCS

« Laupahoehoe Community PCS

18
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Hilo-Waiakea Complex Area ~__—

« Total Students
o 2024-2025 Hilo-Waiakea Complex Area fall enrollment 7,568 students
o Charter schools 953 students
* Hilo Complex (3,893 students)
- 65% economically disadvantaged, 14% special education, 7% English
learners, 81% graduated on-time
» Waiakea (3,450 students)

> 51% economically disadvantaged, 12% special education, 6% English
learners, 87% graduated on-time

* Most common languages:
- English, Hawaiian, Pidgin, Chuukese, Marshallese

TECBD 2025
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COMPLEX AREA

¥

Hilo-Waiakea Complex Area ?

p o

Hawai'i
Island

Mauna Loa eruption November 2022

21
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Natural Landmarks

Wailuku River State Park: Home
to Rainbow Falls (Waianuenue),
famous for the rainbows seen in
its mist, and the Boiling Pots, a
series of cascading potholes and
turbulent waters.

Hilo Bay: The central aquatic feature,
offering views of the volcanoes.

Four Mile: Beaches that are all very
different and unique.

22

Coconut Island (Moky Ola): Asmallisland in Hilo Bay popular for
recreation and Jower Jumping,

iA meticulously manicured 30-acre Kaumana Cave: Alava tube formed

Japanese garden with fishponds, pagodas, and views of Hilo Bay. by the 1881 Mauna Loa lava flow.

23

Cultural Landmarks ——

= —

Hilo Farmers Market; A vibrant open market Pacific Tsunami Museum: Chronicles Hilo's  ‘Imiloa Astronomy Center of Hawai‘;

offering local produce, crafts, and a taste of local  history with tsunamis and their impacton the  Connects ancient Hawalian wayfinding and
culture. community. cultural traditions with modern astronomy.

Merrie Monarch Festi

l: Aworld-renowned annual week-long celebration of ancient and modern hula.

24
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https://www.lovebigisland.com/big-island-beaches/carlsmith-four-miles/
https://www.liliuokalanigardens.org/
https://www.lovebigisland.com/hilo/coconut-island/
https://www.youtube.com/watch?v=I1Kddj45xyo&t=8s
https://www.merriemonarch.com/2025-festival-live-stream-olelo/
https://imiloahawaii.org/aboutimiloa
https://tsunami.org/
https://www.gohawaii.com/islands/hawaii-big-island/regions/hilo/hilo-farmers-market
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Culture and Climate

Local Pride

TECBD 2025

Project-Based and Place-
B d learning

25

Keaukaha Elementary
A Culturally Unique School and Community

o Long generational bonds

o Family connection is at its core

o All events are focused on bringing families together to
celebrate the traditions of Keaukaha and the Hawaiian
values that connect them

BE STRONG, BE PROUD, BE PONO

May Day

Keaukaha Elementary is located at the heart of the community

26

Ci3Ta

A Three-Year Systems
Change Journey

Where did we start?

27
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2019-2021 Hilo-Waiakea Complex Area

Before Ci3T

» Focus was on RTI for academics
« Consistency between schools was lacking

« Every school could choose how they set up tiered supports and
curriculum

« Upside down triangle with heavy supports at Tier 3
« Tier 1 was not a focus, especially for the behavior domain
« PBIS was underutilized

« District staff (behavioral health specialists, school psychologists,
social workers, clinical psychologists, district teachers) were
overused at Tier 3 and for crisis support

* Heavy assessment caseloads at the IDEA level

« Staff levels were low at the specialist level (school psychologists and
clinical psychologists)

TECBD 2025
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2019 HIDOE Push for MTSS

* Rollout of MTSS in June of 2019 for the 2019-2020 school year.
- SBBH attended the 3-day July 2019 Ci3T Train the Trainer in Honolulu

« Slow start then complete stop in Hilo-Waiakea Complex Area
o ...and across Hawai'i Island as COVID-19 hit January 2020
» March 2020: Focus was moved to how to educate online

o Big focus on student ability to get food, medical supports,
transportation, wi-fi, computers, and IDEA services

o District staff focus was on those with the most needs — locating
students and making sure basic needs were met

« Students remained online through 2020-2021 school year

29

2021-2022 School Year

« Students came back from online learning
with gaps in academic and social-emotional skills [F55
(at least a 1-year gap in reading, math, and writing)

* Not all students wanted to come back to school
« Increased student anxiety, especially at the middle school level
« Elementary student difficulties with transitions and the structure
of a classroom setting
The push from HIDOE returned: Support these
students by building strong tiered supports

30
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Implementation Science

Adapted from Fixsen & Blasé, 2005

We think we know what we need so we are planning to move forward (evidence-based)

Installa
« Let’s make sure we're ready to implement (capacity infrastructure) ‘

Initial Implementation ‘

|

« Let’s give it a try & evaluate (demonstration)
Full Implementation
* That worked, let’s do it for real (investment)
* Sustainability & Continuous Regeneration
| « Let’s make it our way of doing business (institutionalized use)

TECBD 2025
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Hilo-Waiakea Complex Area 2223 23-24 24-25 25-26 26-27 27-28 28-29

Cohort 1 (6 schools)

Ci3T Training

Implementation Year 1 | ]
Implementation Year 2

Sustain and Develop Practices

Cohort 2 (4 schools)

Ci3T Training

Implementation Year 1 | |
Implementation Year 2 | ]

Sustain and Develop Practices

Cohort 3 (1 school + SBBH)

Ci3T Training

Implementation Year 1 |
Implementation Year 2

Sustain and Develop Practices

Ci3T Training
Implementation Year 1

Implementation Year 2 |

Sustain and Develop Practices

|
Cohort 4 (5 schools)
|
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Our Ci3T Journey &'

<, <3
Building a respectful university-district partnership e
Anticipated and unforeseen challenges
Significant successes
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Timeline: Building Capacity

- - >

2017-2021 2022-2023 . 2023-2024 f}
3 )

-

2024-2025

o3 Con,
& e,
N %
3§ )

% <
Omarg U

2 K-12 charter schools

University of Hawaii at Manoa ~ Year 1 Year 2 Year 3
Train Cohort 1 on support support
gm p;°'955'°”a‘ Lgf’”:‘”g 3 elementary (K-6) for Cohort 1 Cohorts 1-2
enes frainings on O'ahu 1 elementary (K-5) Train Cohort 2 Train Cohort 3
2019 Ci3T Train the Trainers 1 intermediate (6-8) 1 elementary (K-6) 1 elementary (K-6)
1K-12 charter school 1 intermediate (7-8) school-based behavior
2020 COVID-19

health specialists team

TECBD 2025

34

Taking the Lead in Ci3T Rollout

35

Hilo-Waiakea SBBH Expectations

1. Show Aloha

3. Be engaged

2 Be collaborative

4. Have an open mind
A

36
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®

2022-2023

School teams trained
included school
psychologists
Summers of 2019,
2022, 2023: School
psychologists and
social workers attend
Ci3T Train the
Trainers

®

2023-2024

School teams now
include school
psychologists and social
workers as Ci3T Coaches
and district
representatives. Lead
SBBH admin helps
conduct Ci3T introduction
meetings at each school.
Learning year for SRSS-
|E behavior screener
implementation for district
staff.

.
(=)
(&)

2024-2025

Filled new position:
Focus MTSS supports.
Melissa Brilhante, district
teacher, supports Ci3T
training and

implementation sessions.
District Level Supports:

TFI/ TSR/ PIRS school
psychologist / social
workers supporting.
Lead for district
trainings: SBBH admin

[

Fading in New Staff/Training to Build Capacity

.
(=)
(&)

2025-2026

SBBH admin and
district teacher: Ci3T
Training at district level.
District teacher:
supporting schools for
updates, scheduling, and
building capacity.
School Psychologists:
Ci3T Coaches and
support staff with tiered
training and behavior
screeners. Review data.

TECBD 2025

TFI scheduling & assess.

37

Maya Nielsen

School Paychologit Iner

Dr. Magdalene Carta

Ci3T Coaches

School Psychologst

Charlotte Dial

School Piychologist

Heather Oreta

Rachel Pedro

Social Worker Social Werker

Lindsay Aubrey

School Psychologist

Georgianne Nacionales
cosol worlar

38

Challenges

* The cultural landscape and melding in cultural components

« Showing principals and vice principals how Ci3T can be utilized to fit
their unique campus needs

« Continuous state initiatives that need to be weaved into Ci3T plans
o threat assessment, suicide prevention training, sexual violence training/
curriculum, vulnerability assessments

« Vocabulary: Ci3T is MTSS and includes PBIS and RTI
* How to train new staff at school and district level
« Building staff capacity without overwhelming any particular role
« Continuous training opportunities provided by the district

« Scheduling schools for staff training and data collection

39
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Successes

« Complex Superintendent is invested in Ci3T

school year — SRSS-IE or BEISY

checks and support, data collection

* 10 out of 13 schools have completed Ci3T training
« 3 out of 4 charter schools have completed Ci3T training
« All schools conduct TFI to gather PBIS data fall and spring
« All schools will have a behavior screener in place by end of this

« Cultural components are being weaved into Ci3T blueprints

« Training of district staff to support Ci3T implementation is in year 3
o more staff are supporting tiered interventions — training, modeling, fidelity
o working with teams to schedule tiered supports throughout campus

« Fully staffed with school psychologists and clinical psychologists

« Division of school needs to not overwhelm one role group

TECBD 2025
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Be se quiet voices

+Walk on the right side of the

& Respectful | yoli=r

«Face forward

« Keep your hands to yourself
. B e + Area clean
— |- Greet

il ===, B Responsible -5/

+ Treat others
E the way you A
want to be <
treated - «Mind your personal space
£ - Take care of «Walk

Zf::sbs « Stay off ra

« Take care of

« Go directly to your destination

od sport
propriate language
‘when the bell rings

proved games only
uipment properly
equipment when you
e

ve and have fun!

& school

& property
E hoe i ka wa‘a! E ho ‘olokahi e!

« Follow F
i schoolwide % Let’s paddle our canoe together!

8| benavioral
expectations

unsafe behaviors to
It on duty
all play area rules

TECBD 2025
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BELONGIN : e st o o et

B e
R ’

Bsponsibility
E
Ekcellence

- Mainain ppr-’ll— volume when

Greet others positively and
e others who greet you
Do not block walkways

I
first time being asked

|y you found it or better
)

 cafeteria workers; take.
e preparation by the

food rubbish in
s

Mthy choices

Jorthe entire meal.

 Suppo
“fam to table” options

by trying all ofo

Ci3T Implementation PL Sessions

Ci3T/MTSS Implementation Professional Learning Series Timeline

Each school’s Ci3T/MTSS Leadership Team will attend the implementation
support sessions. Only team members are asked to attend the trainings.

September 23 December2  January 27  February24  March 24 April 21
Review, Review data, [ | Tiers2& 3 Tiers 2 & 3 Review fall Discuss TFI
MTSS/Ci3T supports EBPs and academic data, make | |and next
teams, Tier 1 [ [needed, how to support, adjustments, | | steps, polish
EBPs, TFI adding TA, collect data collecting & | | EBPs for plans, where
purpose SP, and SVP using data behavior to begin next

8:30-3:00 8:30-3:00 8:30-3:00 8:30-3:00 8:30-3:00 8:30-3:00

45
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Essential Components of Primary (Tier 1)
Prevention Efforts

Systematic Universal Screening
Academic

Behavior

46

Ci3T Data Collection to Data-Informed
Decision Making and Dissemination

U o
s Data
° Dissemination
T3 Report .
Electronic 3 2 § checked p Data .
measures 3 3 © for Auto-report distributed informed
(TSR, Ex¢ IR customized :E::prle“e:devs decision
PIRS, TFI) © ¢ 5 outliers + Ci3T teams making

‘ Mm . {06

47

Enhancing Ci3T Modules: Tier 2 and Tier 3

used at 2025-2026 Ci3T Implementation Professional Learning Series

<

. The Tier 3 Process ening
: ) B Skills wit
ci3t.org/lenhance [ e s [Fednsvnin

48
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e Con,
Sy,

Data and Positive Testimonials Are 7"\
Our Greatest Successes 2

<, &
% of
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Yomatg ¢

49
2024-2025 TFI Data Fall and Spring
Five Schools
100%
80%
——————————————————— Goal: 70%

60%

40%

20%

0%

Average TFI Average TFI
Score = 50.6% Score = 66.4%

50

Ci3T Treatment Integrity: Teacher Self-Report
Fall 2023 vs. Fall 2024

Is there a significant difference in mean Ci3T TI: Teacher Self-Report scores from fall 2023 to fall 2024?

800 Mean TSR Scores: Fall 2023 vs. Fall 2024

715

Mean TSR Score (0-100)

Fall 2023

Fall 2024

51
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Relation Between Social Validity (PIRS)
and Treatment Integrity (TSR)

E
3
2]

TECBD 2025
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Cultural Integration: Tier 1 in Action

" ARSI L B S o avers vinSEL
« Every quarter, every teacher (40) nominates a child for excellence in Courage, Gratitude,
Forgiveness, Compassion in action, and the SPARTAN awards

’ };X,‘Qﬁye SRS SR ARSI e Maar s S hBNEs R o s S s ORI s A B vy

ay.

Japanése week! Spam Musubi and shave ice during a Bon Dance on campus.
Micronesian week! Dance performances and sharing
Filipino week! Keiki (children) bring in food and desserts to share with all
. Hoalysvggan week! Keiki can wear anything Hawaiian and even have a paniolo day with

« Our teachers have gone on Huaka'i around Hilo to incorporate place-based learning and
then share at various family engagement nights

« We have meet & greet nights for families with pizza and goodies

« We strive to have Hilo Intermediate vision to Know your Kuleana, Be Pono, Live Aloha -
from top and throughout this OHANA

Hilo Intermediate BON Dance

53

‘SBBH Individual Bright Spots: Utilizing
MTSS supports for Transition

A Success Story: Behavioral Health Specialist

“Middle School student having some difficulties and his team were worried about his transition
to Middle and then High School. The schools arranged early visits to introduce him to the
Middle School and to me prior to the 4th quarter of the school year. We also met daily during
the summer transition, and he had some incidents early on but with support and reinforcement
of coping skills that he practiced daily he has made a lot of progress. He has practiced and
learned to use his voice to advocate for himself when he feels overwhelmed or stressed and
will seek support when needed. He was even the key speaker of 3 group presentations here
on campus. This has been especially evident this 24-25 school year with him going on to 9th
grade transition. Parents are elated and can't wait to see what else is in store for this young
man. The High School team is ready for him and although he will miss me, he shared; he will
continue to visit and give me updates of his continued progress.”

54
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A Success Story: Teacher

-SB‘BH Individual Bright Spots: Utilizing
* MTSS supports for Social-Emotional

“A student | was working with this year was having difficulty
transitioning back to a full-time student. Together with his care
team and family, we set up a consistent schedule of Tier 1 and 2
supports and reinforcements. We noticed an increase in
confidence and motivation, which resulted in more positive social
interactions, less challenging behavior, and he is now performing
at or above grade level academically.”

TECBD 2025
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Next steps

Ci3Ta

Where are we now?

Ongoing need for adaptation

56
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Timeline: Building Capacity
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Year 7: District
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support Cohorts 1-5
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Date:  0R052025

2025-2026 Ci3T
Professional

Learning Series
Training Schedule i Sy

Building year:

Training Location of Training Date and Time. Re por

Acacemic. SEL. and Behavir.

MTSSICO! | Hio Amnex Conference Rm2 | September 22 830 am 1030 am | La
Day1

Day 1
yex

oference Rm 1| December 01630300 PM

MTSSICAT | Hio Anne
oayz c
MTSSICOT | Hio AmexConforencoRm 14 |Jan25  8301030AM | Bul] 0% 2 Start bulding your Primary Preveron Plan which focuses on Thr 1 support
Day3 i

oay3 ¥ plan
MTSSICAT | Hio Amex Conference Rm 1| Feb23 630300 PM used dferently. We wil contnse
Day4 “7id 10 update your rimary Prevention Plan.
MTSSICOT | Hio Amnex Conference Rm 1 | March 23 8:30-1030 AM Day yourschool. From
Days Pk
MTSSICAT | Hio Anne enceRm1  [Api20  830-300PM
ik Days:

Tier 2 plan
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Ongoing Need for Adaptation

* Updating Ci3T Implementation Manuals yearly
« TFI data collection dates scheduled before school year starts
« Continuous and ongoing training of district staff to ensure
supporting schools is manageable
« The district must have their own Ci3T district leadership team
o trainings
o updates
- adding in state initiatives
- supporting data collection
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The Journey Continues

Next Steps

« Create a data dashboard for schools to access Ci3T data
- PIRS, TSR, TFI

« Create a larger Ci3T/MTSS district team to schedule trainings in
summer for the next school year

« Provide additional support for behavior screening data use
» Model tiered interventions to all faculty and staff

« Support scheduling needs at the middle school level for
Ci3T/MTSS implementation
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Sustaining and Disseminating
Professional Learning

ci3t.org/pl

Staff to attend trainings / watch recordings to become on-site coaches

@Ci3Tmodel : : @Ci3Tmodel

david.royer@louisville.edu
angie.graham@k12.hi.us
magdalene.carta@k12.hi.us

ndsav.aubrev@ki2.h

66

Royer, Graham, Carta, & Aubrey 22



