Starting Activity
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» Step 1: Go to

cidt.org/enhance
« Step 2: If you have not /

already registered to access [T —
Enhancing Ci3T Modules, -
consider doing so.

« Step 3: Sign into The Tier 2
Process module (see Ci3T:
Implementing Secondary (Tier
2) Interventions)

The Tier 2 Process

A Presentation for Topeka Public Schools

Mark Buckman
Kathryn L. Johnson

We invite you to visit ci3t.org/enhance to access our collection of

Enhancing Ci3T Modules following a one-time registration process!

Ci3Ta |a
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“This project was funded in part by Project EPIC (USDE, OSEP Award Number: H325D22001 Project Number R324N1
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Agenda
. Getting Started

. The Role of Tier 2 in Ci3T

. Using School-wide Data to make Tier 2 Decisions
. Essential Elements of Tier 2 Implementation

. Wrapping Up and Moving Forward
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. Ci3T Implementation Manual: A Guide to Tier 2 Decisions




Learning Outcomes

At the end of this session, learners will be
able to:

1. Use information in your school’s Ci3T
Implementation Manual to guide Tier 2
decision making

2. Explain the role of Tier 2 interventions in I
Ci3T models

3. Use school-wide data to connect students
to Tier 2 supports

4. |dentify essential elements of _
implementing and monitoring Tier 2
interventions

10/13/2025

Enhancing Ci3T Modules

ci3t.org/enhance

Ci3Ta
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Getting Started

Setting the Stage for Intervention with Ci3T




Comprehensive, Integrated, Three-Tiered Model of Prevention
(Lane, Kalberg, & Menzies, 2009)

Goal: Reduce Harm
Tertiary F‘n (=5¢

Specialized individual systems
Tier 2

for students with high risk
Secondary Prevention (=15%)

Goal: Reverse Harm
Specialized group systems
for students at risk

School/classroom-wide systems
for all students, staff, & settings

Academic o Behavioral o Social Gi3T

10/13/2025

Comprehensive, Integrated, Three-Tiered Model of Prevention
(Lane, Kalberg, & Menzies, 2009)

Tertiary Eﬂ&mn (=5%)

Tier 2
yondary Prevention (=15%)

Comprehensive, Integrated, Three-Tiered Model of Prevention
(Lane, Kalberg, & Menzies, 2009)

Tertiary Eﬂ%ﬁmn (=5%)

Tier 2
Secondary Prevention (=15%)
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Comprehensive, Integrated, Three-Tiered Model of Prevention
(Lane, Kalt

\enzies, 2009)

Support | Description | School-wide |Data to Monitor, Exit Criteria |y 2
Data: Entry | Progress: B
N . _ criteria ) | ___|:vention (=15%)
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Tertiary (Tier 3) Intervention Grid
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A Guide to Tier 2 Decisions
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Ci3T Implementation Manual
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A Quick History Lesson

Ci3T Professional Learning Series

10/13/2025

Ci3T Building
Process in TPS
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Ci3T Implementation Manual (1)

What’s the purpose?
 Transparency
« Consistency

» Communication and
collaboration
o Sharing data
o Guiding professional learning
o Informing intervention decisions

Chase Middle School
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Ci3T Implementation Manual (2)

Primary (Tier 1) Plan

Shoats CIST Pemars (Tir D) P

* Roles & Responsibilities
o Academics
o Behavior
o Social Skills

* Procedures for:
o Teaching

o Reinforcing
o Monitoring

15




Reactive Plan

* Flowchart describing
procedures for responding to
challenging behavior

« Definitions of terms and
behaviors

Ci3T Implementation Manual (3)

10/13/2025
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Schoolwide Expectation

Matrix

» Expectations across school
settings

Ci3T Implementation Manual (4)
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Assessment Schedule

« Presents all data collected,
including data collection
windows

Ci3T Implementation Manual (5)
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Ci3T Implementation Manual (6)

Secondary (Tier 2)
Intervention Grid

* Names and describes
available interventions

* Presents entry criteria and
exist using school-wide data
sources

* Lays out a progress
monitoring plan

10/13/2025
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Ci3T Implementation Manual (7)

Secondary (Tier 3)
Intervention Grid —

* Names and describes
available interventions

« Presents entry criteria and
exist using school-wide data
sources

« Lays out a progress
monitoring plan

20

Secondary (Tier 2) Intervention Grid
A Closer Look

What’s the purpose?

» Guidance on school-
supported interventions

* Intervention “shopping”
» Reducing guess-work

21



Data to Progress

p
Students lear to r Work completion and Behavior

monitoring observe and record O SRSS-E7 score: accuracy of the academic, O SRSS-E7 score:

their own behavior. Moderate (4-8) behavioral, or social and Low (0-3)
Self-monitoring is SRSS-I5 score: emotional area of concern O SRSS-I5 score:

implemented by the Moderate (2-3) named in the self-monitoring Low (0-1)
student and teacher to or plan
improve academic SRSS-E7 score: Academic:

performance High (9-21) Passing grades on progress | Passing grade on
(completion and/or O SRSS-I5 score: reports progress report or
accuracy), academic High (4-15) report card in the
enabling behaviors or Social Validity: academic area of
(e.g.. engagement, O 2 or more office « Intervention Rating | concern (or target
study skills), social discipline referrals Profile-15 (IRP-15; behavior named in the
skills, or other target ODR) teacher and family) | sel-monitoring plan)
behaviors. AND/OR « Children’s
. Intervention Rating
Academic: Profile (CIRP)

O Progress report: 1 or
more course failures | Treatment Integrity:

or Implementation & treatment
AIMSweb: intensive or | integrity checklist
strategic level (math or
reading)

or

o

u}

Progress report:
Targeted for growth in
academic enabling
behaviors

10/13/2025
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Work Time

» Take a few minutes to:

« Locate your school’s Ci3T Implementation
Manual

» Within the manual, review available
Secondary (Tier 2) Intervention Grid

Chase Middie Schaol
School Vear 25-26
Implomentation Mauat

00:00
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Check for Understanding

Ci3T Implementation Manual
i
Take :h!s opportunity to
i e
[ oo ]

24
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The Role of Tier 2 in Ci3T

10/13/2025
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Tier 2in Ci3T

ey —— T
Clarifying Tier 2 Supports

% Tertiary Hmon (=5%)
Tier 2

Secondary Prevention (=15%)

Academic Behavioral

26

Comprehensive, Integrated, Three-Tiered Model of P
Clarifying Tier 2 Supports

Language

Matters

How do we talk about students in
need of Tier 2 supports? There are no “Tier 2 kids® or "yellow zone
students* Based on the data, there may

be a student who needs Tier 2 supports.

Various
Locations o)

Where do we provide Tier 2

supports 1o students? e L T
wvarious locations. Students do not have
to be sent out of the classroom to.
receive a Tier 2 support.
Supports vs.
People '
L Y4
Is Tier 2 the support? Or the
A N

27




* to be sentout of the classroom to
receive a Tier 2support.

Supports vs.
People °
-
Is Tier 2 the support? Or the “d

person who provides it? Tier 2 intervention grids list the strategy,
Ppractice, or program provided. Tier 2
supports may be provided by teachers,

staff, or others.
Integrated
S

What is available to students in

need of T 2
need of Tier 2 supports rfwrw]mﬁmtbﬂ Manual mﬂ

~

[ —

‘academic,
(ot separate fsts). dl
Tier 2 supports are often integrated.

o Far mare informatian, please visit cidt.org

10/13/2025
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What are Tier 2 Interventions?

« Evidenced-based or research-
5 based strategies, practices, and
Tertiary p‘m (=5%) programs
% rd * Additive (i.e., compliment rather
secofisny Bai neniasw) than replace Tier 1 efforts)

* Implemented by teachers,
interventionists, counselors,
paraprofessionals, and other staff

* Occur in a variety of formats and
locations (e.g., small-group, 1:1,
embedded within whole group

Academic Behavioral 5 instruction)

29
Tier 2 and GEI? (1)
A G A v
30
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A A A AT -
[CiaT Tier 1 Ciat Tier 1 CiaT Tier 1 CiaT Tier 1 CiaT Tier 1 CiaTTier 1+ | [CiaT Tier 1+
with High with more with with Tier 2 with Tier 3 Tiered Tiered
Integrity focused formalized Supports + Supports + Supports + Supports +
teacher- Tier 2 Input from Input from Referral to Referral to
delivered Supports. Professional PLCs, Grade Pre-referral Special
strategies Leaming Levels Teams, | | Intervention Education
Communities and Team
(PLCs), Grade | | Colleagues
Levels Teams,
and
Colleagues
Tier 1: Monitor | | Tier 1: Monitor | | | Tier 1 and 2: Tier 1 and 2: Tier 1and 3 Tier1,2,3 Gontinue
| treatment treatment Monitor Monitor Monitor (components | | monitoring
| integrity, integrity, treatmant treatment treatment of Pre-referral | | treatment
social validity, | | social validity, | || integrity, integrity. integrity, intervention integrity,
| and student and student social validity, social validity, social validity, plan): Monitor | | social validity,
| performance performance and student and student and student treatment and student
integrity, performance
social validity,
and student
Note: Inform parents at each stage beyend Tier 1. Formal communication with parents occurs at referral 10 pre-referral intervention 21
team. Parent permission for referral to special education.

10/13/2025
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Academic

Secondary Prevention (=15%)

[ ——]

W

Secondary (Tier 2) Intervention Grid
AReview

% Tertiary H‘on (5%)
Tier 2

'

’

(il
=

Behavioral
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School-wide Data: Entry Criteria

Elementary

Sl o cmr et

Secondary (Tier 2) Intervention Grid

Daia to Progress.

Acsdorsc
e

wary:
Imloneran & vesimeet

=

Si3T

33

11



School-Wide Data Sources to Consider

H -

10/13/2025

screening academic screening F

34

Low-Intensity, Teacher-Delivered Strategies as
a Stand-Alone Tier 2 Intervention

35

Tier 2 Modules (1)

GIST Implamentng Secondary (Tier 2) Interventions

36
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SRSD for Writing

Self-Regulated Strategy Development (SRSD) for Writing
a- Elamenary

Desapton Sn B Crera
Complton of SRD for

“Academic Measuros

[
Development \cademic: And one of the following:
g foier e
e o,
P A -
i - e
ascher snd ortamayy |
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Social Skills

Social Skills Intervention

oniar
Progress__ ExtCriera
CISRSS-£7 o Modects | 0SS Rang sudent
(42)snder Scae Prapost)

(CISASS 16 scre iaderte | Dvect Bonavir
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Recognize.Relax.Record

-
Elementary Secondary (Tier 2) Interventon Grid

39
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Join us at future EMPOWER+ to learn
more!

10/13/2025

EMPOWER+ Session Date
September 24, 2025
Starting Strong: Effective Tier 1 Practices for Educators E:;Z‘d:;sday)
October 8, 2025
From Data to Action: Using Systematic Screening to Inform Instruction
8> N (Wednesday)
GiaT In Action: Integrated Lesson Planning for Enhanced Instruction November 18, 2025
(Tuesday)
3 21,2026
Mastering Behavior Specific Praise and Precorrection anuary
(Wednesday)
F 1
AG-Step pproach for to Chall Behaviors: ATier 1 Practice | ' coruer 10,2026
(Tuesday)

March 25, 2026
ATier 2 Support for Students Experiencing Anxious Feelings: Recognize. Relax. Record. are!

(Wednesday)
ATier 3 Support for Students with Intensive Intervention Needs: Functional Assessment- April 28, 2026
Based Intervention (FABI) (Tuesday)

40

Check for Understanding

The Role of Tier2 in Ci3T

-

=
-
- =5
= L]

Take this opportunity o

HE R UNDERST, NG..

Clck thaStart” butio to begin

41

Ci3Ta

+ENHANCE

Using Systematic Screening
Data to Connect Students to
Validated Tier 2 Supports

42
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Getting Started with Data-Informed [ j
Decision Making e

f=
B

L

P i
A 7 g
7 4
‘, A e

e ) 2 Locate school-wide data

10/13/2025
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School-wide Data Sources

« Tier 1 data
o social validity
o treatment integrity

« Student-level data
o Systematic screening
(academics + behavior)
o Attendance
o Office discipline referrals
o Nurse visits
o Grades

44
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Tier 2 Intervention Grid

iE
i

ary (Tier 2) Intervention Grid
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Selecting an Intervention (1) ‘! -

Secor

How de | decide when the entry
criteria ara similar for multipia
intervantions?

10/13/2025

46
Selecting an Intervention (2)
« Collaborate with families, colleagues, and the student to review
available options
« Consider what you know about the student (e.g., strengths,
preferences, pre-requisite skills)
« Consider possible function of the behavior
o Check-In Check Out is may be more effective for students who find
accessing adult attention reinforcing
« Consider your own strengths, support available (e.g., coach,
professional learning), and feasibility of available options
» Adjust as needed based on pre-intervention social validity
47
Tool 1: Ci3T Data Dashboard
B G
48
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10/13/2025

s

P TR

Tool 2: Ci3T Class-at-a-Glance Intervention Planner

Ci3T Class-at-a-Glance
Intervention Planner

7,{/?‘"}' 7
V7

Tool 3: Ci3T Tier 2 and Tier 3 Intervention Tracker

[ T e e & G 2

. @ ey

Tior 2.0 T 3 Isarvoribon Trackes

- Tieedamd Tio S Trather = Tir ke
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Activity Preparation
Access Tool 1, Tool 2, and/or Tool 3

Step 4: On the toolbar, locate the resource
you would like to explore (Tool 1, Tool 2, or

‘ Step 1: Go to ci3t.org/enhance

Step 2: Locate The Tier 2 Process module (see CI3T: Tool 3)
Implementing Secondary (Tier 2) Interventions)

10 Geiting Famiiar with Data Sources

Glance Inferv.

Tool 3: Ci3T Tier 2 and Tier 3 Interven

Step 3: Sign into the module using your district email (if you
haven't yet registered, directions will be provided to do so)

51



 Locate data tools in the Enhancing Ci3T Module -
The Tier 2 Process
o Tool 1: Ci3T Data Dashboard
o Tool 2: Ci3T Class-at-a-Glance Intervention Planner
o Tool 3: Ci3T Tier 2 and Tier 3 Intervention Tracker
« Explore the tool of most interest/relevance to you

» Practice using data to connect students from the Ci3T Data Dashboard
to Tier 2 and Tier 3 interventions using either Tool 2 or Tool 3.

00:00

10/13/2025
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Check for Understanding
Using Systematic Screening Data to Connect Students to Validated Tier 2 Supports
’\J i
e ‘)
=0
53
Ci3Ta
+ENHANCE
Essential Elements of Tier 2
Implementation
54
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Tier 2
Ingredients

Effective Tier 2 interventions (across
academic, behavioral, and social and
emotional domains) mix and match
these ingredients based on students’
needs:

 Extra time and instruction to promote
skill development (“can’t do” growth
areas)

* Increased opportunities for feedback
(“won’t do” growth areas)

+ Added structure and predictability

10/13/2025

55
Tier 2 Modules (2)
ST Inguamentng Secondey (e 2) nerventns
56
Tier 2
Three Important Data Sources
Treatment Experimental
What do Is it How well
stakeholders  happening? did this
think about support
the goals, work for
procedures, this
and student?
outcomes? 4
)
1 &
-
-~ -
57
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Tier 2
Social Validity

« Acceptability of intervention:
o goals
o procedures
o outcomes

» Commonly assessed using
short rating scales from
multiple perspectives:

o Student
o Teacher
o Parents/Family

10/13/2025
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Tier 2

Treatment Integrity

» Assess the degree to which
the intervention is put in place

* Commonly assessed daily
using intervention component
checklists

59

Tier 2

Student Outcomes

» Monitor student progress

* Commonly assessment
methods:
o Academic interventions
= Curriculum-based measures
o Behavioral interventions:
= Systematic direct observation
(more intensive)

= Direct Behavior Rating
(less intensive)

60
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Tier 2
Data Tracking

* Goal:

o Regular review of social
validity, treatment integrity, and

10/13/2025

A
student outcome data Tiered Intervention  /
. Data Manager =
* Resource:
o Tiered Intervention Data
Manager
Microsoft Excel Google Sheets
Tiered Intervention Data Tiered Intervention Data
Manager.xlsx Manager Google

61

« Select one of the intervention-focused
Enhancing Ci3T Modules from the Ci3T: 2
Implementing Secondary (Tier 2) Interventions |,
collection on ci3t.org/enhance.

 Explore the module, with a focus on reviewing social validity,
treatment integrity, and student outcome data forms

10:00

62
Wrapping Up and Moving
Forward

63
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Project EMPOWER+

10/13/2025

EMPOWER+ Session Date
Starting Strong: Effective Tier 1 Practices for Educators September 24, 2025
(Wednesday)
October 8, 2025
From Data to Action: Using Systematic Screening to Inform Instruction ¢ ober
(Wednesday)
CiaT In Action: Integrated Lesson Planning for Enhanced Instruction November 18, 2025
(Tuesday)
I 21,2026
Mastering Behavior Specific Praise and Precorrection a(r\',;:;ynesdaw
A6-Step pproach for to Chall Behaviors: | February 10, 2026
ATier 1 Practice (Tuesday)
‘ATier 2 Support for Students Experiencing Anxious Fealings: Recognize. March 25, 2026
Relax. Record, (Wednesday)
ATier 3 Support for Students with Intensive Intervention Needs: April 28, 2026
Functional Assessment-Based Intervention (FABI) (Tuesday)
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Ci3T Trainers and Coaches Calls

omres e v 200
400.5:00PMCentral 20252026 Dates

it o et [ 202025 e

Ci3T Trainers and Coaches Calls

Ci3T Trainers and Coaches Calls Session Date
August 20, 2025
CiaT Trainers and Coaches Call 1 Wednosday)
September 3, 2025
Gi3T Trainers and Coaches Call 2 TWednosday)
October 1, 2025
CiaT Trainers and Coaches Call 3 Weanosday)
GiaT Trainers and Coaches Call 4 November 5, 2025
Sapt 32025 e (Wednesday)
03008 ot CiaT Trainers and Coaches Call 5 December 2, 2025
(Tuesday)
o 08,2028 e
o o s0m e || | CIT Trainers and Coaches Call6 January 22, 2026
(Thursday)
3o 22,2028 st
February 17, 2026
T CiaT Trainers and Coaches Call 7 Toosdey)
oo ]| [ it ramrs and Gonenes Gatts Vach 10,2028
e 19,2038 (e )
April 15,2026
vy 15 2028 et CiaT Trainers and Coaches Call 9 Wednoodny)
May 13,2026
CiaT Trainers and Coaches Call 10 Wedneadog)
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Knowledge Check

session

* Rate perceived knowledge,
confidence, and usefulness of
content after completing this

» Answer a few questions to
gauge your actual knowledge

* Receive (via email) a line-
item for your resume or CV!

66
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nk yOU! @Ci3gnodel

t.org

Tag us in your
Ci3T highlights,
we love to see
Ci3T in action!

Follow us on
Instagram for
updates and
new resources!

Mark Buckman
buckman@ku.edu

A

dl

10/13/2025
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