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Comprehensive, Integrated, Three-Tiered Model of Prevention
(Lane, Kalberg, & Menzies, 2009)
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Session Outcomes

1. Identify educator roles and responsibilities in integrating academic, behavioral,
and social-emotional well-being domains within a Ci3T model of prevention.

2. Describe how to teach, practice, and acknowledge expected prosocial behavior to
maximize productive engagement.

3. Explain the purpose, process, and benefits of collecting treatment integrity and
social validity data of Tier 1 practices

Agenda

1. Welcome

2. Understanding Tier 1
1. Academics
2. Behavior

3. Social and Emotional Well-being
3. Getting Started with Tier 1

1. Procedures for Teaching

2. Procedures for Reinforcing

3. Procedures for Monitoring

4. Wrapping Up and Moving Forward




Accessing Professional Learning Materials
ci3t.org/pl
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Understanding Tier 1

Academics

Behavior

Social
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Tier 1: Academic
Domain




Ci3T Primary Plan: Faculty and Staff Roles
and Responsibilities - Academics

10/13/2025

Schools CIST Primary (Tice 1) Pun
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Academics
Area |: Academics Area |I: Behavior Area |Il: Social
Responsibilities Responsibilities. Responsibilities
Faculty and Staff: Faculty and Staff: Faculty and Staff:
= Teach core programs according to | Implement Positive Behavioral Teach schoolwide social skills/
district and state standards with Interventions and Supports (PBIS) with | character education curricula with
integrity integrity. integrity.
= Use teacher-delivered, low-intensity |+ Teach all setting Expectations within |+ Teach daily Second Step ® lessons
strategies to support students’ the first week of school and reteach (link to grade level instructional
active engagement Expectations (monthly). schedules)

+ Display and model school-wide + Seek ways to engage parents as
expectations in classrooms and partners in the school program
ather key settings.

+ Implement the reactive plan with
integrity.

(
Academics
Area |: Academics Area |I: Behavior Area |Il: Social
Responsibilities Responsibilities. Responsibilities
Faculty and Staff: Faculty and Staff: Faculty and Staff:
= Teach core programs according to | Implement Positive Behavioral Teach schoolwide social skills/
district and stale standards with Interventions and Supports (PBIS) with | character education curricula with
integrity integrity. Ci3T: Low-Intensity Teacher-Delivered Strategies.
= Use teacher-delivered, low-intensity |+ Teach all setting Expec!

strategies to support students’ the first week of school
active engagement Expectations (monthly)
Display and model sch
expectations in classr
other key settings.
Implement the reactive
integrity.
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Embedding Low=Intensity Supports
in Daily Instruction

A

+ENHANCE

10/13/2025

16

Tier 1: Behavioral
Domain

Ci3T Primary Plan: Faculty and Staff Roles
and Responsibilities - Behavior

Schoals CIST Primary (Tier 1) Plan
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Behavioral

10/13/2025

Area I: Academics
| Responsibilities
| Faculty and Staff:

+  Teach core programs according
to district and state standards
with integrity:

*  Use teacher-delivered, low-
intensity strategies to support
students’ active engagement

Area |I: Behavior
Responsibilities
Faculty and Staff:
Implement Positive Behavioral
Interventions and Supports (PBIS)
with integrity.
+ Teach all seliing Expectations within
the first week of school and reteach
Expectations (manthiy).
Display and model school-wide
expectations in classrooms.and other
key setlings
Pravide behavior specific praise and
intermittently pair praise with
delivering the schoolwide ticket to
students who display school-wide
expectalions throughout school
settings.
Implement the reactive plan with

integrity

Area |II: Social
Responsibilities
Faculty and Staff:
Teach schoolwide social skills/
character education curricula with
integrity:
«  Teach daily Second Step ®

A

19

Behavioral

Low-Intensity Strategies
Behavior-Specific
Praise

20

Area |I: Behavior
Responsibilities
Faculty and Staff:
Implement Positive Behavioral
Interventions and Supports (PBIS)
with integrity,
«  Teach all setting Expectations within
the first week of school and reteach
Expectations (monthly)
Display and model school-wide

expectations in classrooms and other

key settings.
Provide behavior specific praise and
intermittently pair praise with
delivering the schaolwide ticket to
students who display school-wide
expectations throughout school
settings,

Implement the reactive plan with

integrity.

Universal
Reinforcement
System ...

AT Prjoct ENHANGE Resoaen Team

B

Behavioral

Area II: Behavior

Responsibilities
Faculty and Staff:
Implement Positive Behavioral

and Supports (PBIS)

with integrity.

+ Teachall setiing Expectations within
the first week of school and reteach

Expectations (monthly).

Display and madel school-wide
in other

key seftings.

Provide behavier specific praise and
intermittantly pair praise with
delivering the schoolwide ticket 1o
students who display school-wide
expectations throughaut school

5.
Implement the reactive plan with
integrity.
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Domain

Tier 1: Social

10/13/2025

Ci3T Primary Plan: Faculty and Staff Roles
and Responsibilities — Social Skills

Schoals CIST Primary (Tier 1) Plan
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Social

Faci

Area |: Academics
Responsibilities

ulty and Staff:
Teach core programs according to
district and state standards with
integrity:
Use teacher-delivered, low-intensity
strategies to support students’
aclive engagement

Area |I: Behavior
Responsibilities
Faculty and Staff:
Implement Positive Behavioral
Interventions and Supports (PBIS) with
integrity.
+ Teach all setting Expectations within
the first week of school and reteach
Expecations (menthly)
Display and model school-wide
expectations in classrooms and
other key settings,
Implement the reactive plan with
integrity.

Area |II: Social
Responsibilities

Faculty and Staff:

Teach schoolwide social skills/

character education curricula with

integrity.

-+ Teach daily Second Step ® lessons
(link to grade level instructional
schedules)

+  Seek ways o engage parents as
partners in the school program

24



Ci3T: An Integrated Approach

Embedding and
Integrating Ci3T
Domains Into Daily
Instruction

L, Lane,K.S., & Buckm:
CiaT Project ENHANC

e i L T
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Date:
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“What went wel?

What did not go s expected?

26

Work Time

» How did you launch the school year across academic, behavior,

and social domains?

» What strengths did you notice as a school or within your own

classroom?

» What is something you heard today that you might add to your

practice?

00:00
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Getting Started with
Tier 1

Procedures for
\ Teaching

Faculty and Staff

* Implementation manual Universal
. . Reinforcement
« Expectation matrix stem ...
» Bookmarks

* Posters

« Ticket tip sheet

* Professional learning
o Onboarding new staff

o Consider opportunities to reach all
staff (e.g., bus drivers, substitute
teachers, cafeteria staff)

30
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Students

* Lessons

* Posters

* Videos

* Announcements
* Assemblies

10/13/2025

+ Be aware of your surroundings and

people’s personal space
+ Look up when walking down the halls

Be Responsible :Wllqkilnthehillsnnll'::ightside ; K

31

Families and Community

» Sending communication to
families
o Letters
o Brochures
o Infographics

» School website

« Contacts with community
businesses

32

Procedures for
Reinforcing

33
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Re:é?o’vscae!menl
2 e
| Al Understanding Consequences:
] The Power of Reinforcement - r Ty
g T sty
e ol e e 4 e kit ey e e | ;
Consequences Reinforcement
Function Matrix (Umbreit et al., 2007)
Adcsoclecrassm s Removes or Uecratse Positive Reinforcement  Negative Reinforcement
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5 + - & =, )
E Positive Negative Atsention n n \
8 ¢ T Rel Reint e /
g s i e able i Tangible/ ‘! E
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3 Remember oll learning hoppens through consequences!
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Faculty and Staff Reinforcement

(1) day of recess

ACigl

Facultvy & Stoff

coverage

Recoanition

35

Let’s Chat!

What faculty and staff

reinforcers does your [ ) [ 4 [ ]
school offer? ' ) ‘
oR A

What reinforcer would you
like to see offered?

36
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Student Reinforcement

37

Let’s Chat!

What is the most unique
reinforcer you have offered?

ZaaN
What types of things do your -
students like to access or

avoid?

What is the most popular
reinforcer on your menu?

GidT

Procedures for
\ Monitoring

10/13/2025
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Essential Components of Primary (Tier 1)
Prevention Efforts

Social Validity

Treatment Integrity

Systematic Universal Screening
Academic Behavior

10/13/2025
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Procedures for Moitsring
Babavior:

Student Messures | Academic: S Shit:
Frepram Hewre | Socil Vel Tresimest T T Program Goai:
(Sckool evel) | 1. Goal (data somsen)
| 2. Goal data sarce]

Locate in your
3T
implementation
Manual GisT
—_
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Staying on Track O - A A o o
Using Data to Set
Goals and Monitor
Implementation Efforts
o et 11 Ly Tt s D i ks

Treatment Integrity & A
Social Validity sl

Treatment integrity: the degree to which practices are put in place as planned.

Social validity: the degree to which stakeholders find goals of a practice socially
significant, the procedures acceptable, and the outcomes socially important.

Why, callect
these data?

Get a snapshot of Use to inform
implementation decision-making

What are the benefits?

44

y

Celebrate Give faculty and staff Identify area
the work a voice for growth

How do we use the data?

R 4

i 9 =

Develop and
maintain the
foundation

Inform professional Check access
learning to Tier1

45
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Module Connection

Treatment Integrity & —
Social Validity

———

Meet rard

Staying on Track
Using Data to St
Goals and Monitor
Implementation Efforts

TREATMENT INTEGRITY
AND B3

SOCIAL YALIDITY

Student Messures | Academic: B

Procedures for Monitorin

Student Measures Acader

Social Skills:
 AIMSweb academic « Student Risk Screening Scale | o Student Risk Scree
screeners (reading and math) | Interalizing and Internalizing and

« District assessment Externalizing (SRSS-IE) Externali

o Unit assessment;

(ODR)

« Progress reports « Counselor ref
« Bullying referrals

Program Measures Social Validity: rity Program Goals:
(School-level) o Primary Intervention Rating | Tiered Fidelity Inventory | Year I Implementation

Scale (PIRS) (TFI) 1. Maintain 80% fidelity across
L Report (TSR) | treatment integrity mea
« Direct Observations 2. Atleast 80% of students in
« Positive Action® treatment | @rades K-S will meet growth
integrity data targets in reading and math
according to AIMSvweb,
3. Atleast 80% of students in
grades K-S at low risk on the
E.

Program Measures and Goals

Ci3Ta
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Situating Teacher-Delivered,
Low-Intensity Strategies in
Ci3T Models

16



Low-Intensity, Teacher-Delivered
Strategies Across the Tiers

Low-intensity teacher-delivered
strategies can be used as a:

o component of Tier 1 instruction to increase *'““""W s
engagement and prevent disruptive
behavior

o stand-alone Tier 2 intervention

- component of a Tier 2 intervention

* (e.g., embedding into targeted skill instruction
reading, writing, or math group)

- component of a Tier 3 intervention

* (e.g., embedded into a functional assessment-
based intervention; FABI)

Tier 2
Secondary Prevention (=15%)

Academic Behavioral social

10/13/2025
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Low-Intensity, Teacher-Delivered

Strategies at Tier 1

8

50

Low-Intensity Strategies

Active Supervision
Active Supervision

Behavior-Specific Praise

« Establishing expectations

High-P Request Sequence
« Frequently scanning the context

« Engagingin
Instructions! Choice S ho
romp

nd
feedback as appropriate)

o Reinforcing desired behavior

Instructional Feedback = Correction or redirection (when needed)

Opportunities to Respond
d prompts to prevent

anticipating issues and minimize any potent

B

51
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3

Behavior-Specific Praise

High-P Request Sequence

Instructional Choice

Instructional Feedback

Opportunities ta Respond

52

pecific Praise

Statements that acknowledg
clearty state what desirable b
has been performed.

“Jesse, | see you showi
or your partner by listening
their ideas

“Thank yr
responsib

for showing
by putting the
away

Behavior specific praise can be used
to acknowiedge expected behavior of an
engaging in academic and non-acadenti

ividual student or m

tiple students

&l
s

10/13/2025

Low-Intensity Strategies

Active Supervision

Behavior-Specific Praise

High-P Request Sequence

Instructional Choice

Instructional Feedback

Opportunities to Respond

53

B

High-P Request Sequence

for appropriate
given followe:

strategy takes advas ntum, where we increase complian:
reinforcement 10 create momentum for comp

nce 10 another behavior

High-p Examples:

* Take out your penci
« ‘Getoutasheetof

per
* "Write your name on your paper.

Low-p Examples:

+ "Begin your independent work

Low-Intensity Strategies

Active Supervision

Behavior-Specific Praise

High-P Request Sequence

Instructional Choice

Instructional Feedback

Opportunities to Respond

Instructional Choice

0 make

ighout the

two or more opti

allow each
independently make their
he student is

provid

selected option.

54

B
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intensity Strategies

Active Supervision

Behavior-Specific Praise

High-P Request Sequence

Instructional Choice

Instructional Feedback

Opportunities ta Respond

Instructional Feedback

Providing specific informat

Educators use this strategy
when students have a
foundational understanding of
the content or concepts and
are working towards proficiency
and fluency. Without
foundational understanding instruction s needed instead of feedback. Educators
monitor student data to decide when feedback should be used or when instruction is
needed.

10/13/2025
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Low-Intensity Strategies

Active Supervision

Behavior-Specific Praise

High-P Request Sequence

Instructional Choice

Instructional Feedback

Opportunities to Respond

Opportunities to Respond

requent opportunitie

set time pes

question:
fluency.

« Best done with material o
concepts already taught and
for which students have a
basic understanding

o The

st more oppo
to respond per minut
goal

Inthe classroom, you would notice the teacher Is providing high rates of opportunities to
respond through combinations of choral responding, thumbs up/down, response cards,
personal white boards, clickers, or other methads

56

Behavior-Specific Praise

High-P Request Sequence

Instructional Choice

Instructional Feedback

Opportunities to Respond

Precorrection

Precorrection

Proactively reminding students of

expectat

students of
expectations for working in 3
collaborative group before beginning
the acuvity. Then the teacher
reinforces students mee
expectations with be
praise.

*  Acafeteria monitor greets students as they enter the cafeteria and reminds them
of the expect cafeteria, such as keeping their mask on
while nd in thy wding an the floar mar
apart, Then those serving students lunch can provide behavior-spec
when students demonstrate the expectations

57
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Low-Intensity, Teacher-Delivered Strategies as
a Stand-Alone Tier 2 Intervention
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Low-Intensity, Teacher-Delivered Strategies as
a Stand-Alone Tier 2 Intervention

SEPSIIILSILILLIEL SIS

59

Talk Time

 Which low-intensity, teacher-delivered strategy do you use most
often? How is it built into your lessons or daily routines?

» Which low-intensity, teacher-delivered strategy are you most
interested in trying? How might you build it into your lessons or daily
routines?

» What opportunities do you see to use low-intensity, teacher-delivered
strategies as part of Tier 1 instruction, as stand-alone Tier 2
intervention, or as a component of a Tier 2 or Tier 3 intervention?

00:00

60
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6-Step Instructional
Approach for
Responding to
Challenging Behavior

Instructional Approach
for Responding to
Challenging Behavior

61

How are you
currently
responding to
challenging
behaviors
during
instruction?

62

-step 1nstructional Approach
for Respanding to Challenging Behavior

63
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Comprehensive, Integrated, Three-Tiered Model of Prevention
(Lane, Kalberg, & Menzies, 2009)

Goal: Reduce Harm
Goal: Reverse Harm

Ti Specialized individual systems
i for students with high risk
Tertiary P&n (=5% &
Specialized group systems

for students at risk Tier 2
Secondary Prevention (=15%)

School/classroom-wide systems
for all students, staff, & settings

Academic o Behavioral o Social

10/13/2025
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6-Step Instructional Approach o
for Responding to Challenging Behavior

In a Ci3T model, Tier 1 supports include a six-step instructional approach for responding respectfully to minor and major
challenging behaviors, based on lessons learned from supporting students with acting out behavior.

empathy of instruction other students reteach expected and space reinforce
behavior appropriate

Y A Y N
i 22 = @R

. + check for udertanding
hbodyLnpums & e pnysealspace

* How we first respond is likely to influence whether the student’s behavior escalates
toward a crisis, or de-escalates toward a calm state conducive to learning!

How Do | Implement a 6-Step
Instructional Approach at My School?
v’. m Show empathy

( m Maintain the flow of instruction
{ Step 3 Acknowledge other students meeting expectations
(m Redirect and reteach expected behavior

Y‘m Allow time and space
{m Recognize and reinforce expected behavior when demonstrated

66
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t's Talk

Use your handout to develop a few statements you
could use in the moment

6-Stop Instrucional Approach fo Responding o
Challenging Bahavior

www.ci3t.org/presentations
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Comprehensive, Integrated, Three-Tiered Model of Prevention

(Lane, Kalb: enzies, 2009)
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Wrapping Up and Moving
Forward

70

Project EMPOWER+

EMPOWER+ Session Date
September 24, 2025
Starting Strong: Effective Tier 1 Practices for Educators Ep(\:l:\d:;sday)
October 8, 2025
From Data to Action: Using Systematic Screening to Inform Instruction crober
(Wednesday)
CiaT In Action: Integrated Lesson Planning for Enhanced Instruction November 18, 2025
(Tuesday)
I 21,2026
Mastering Behavior Specific Praise and Precorrection anvans
(Wednesday)
A6-Step pproach for to Chall Behaviors: | February 10, 2026
ATier 1 Practice (Tuesday)
"ATier 2 Support for Students Experiencing Anxious Feelings: Recognize. March 25, 2026
Relax. Record, (Wednesday)
ATier 3 Support for Students with Intensive Intervention Needs: April 28, 2026
Functional Assessment-Based Intervention (FABI) (Tuesday)
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Thank yOU! @Ci3Tmodel
~ ci3torg

Tag us in your
Ci3T highlights,
we love to see
Ci3T in action!

Follow us on
Instagram for
updates and
new resources!
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