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Agenda

1. Welcome 

2. Overview of Tier 1

3. Describing a 6-step Instructional Approach for Responding to 
Challenging Behavior

4. Connecting Students to More Intensive Interventions

5. Wrapping Up and Moving Forward

Learning Objectives

1. Describe a 6-step instructional 
approach for responding to 
challenging behaviors

2. Identify what to do (examples), why 
to do it (behavioral principles for 
shaping behavior) and what not to 
do (non-examples) for each step 

3. Describe potential Tier 2 and Tier 3 
interventions for students needing 
more than Tier 1 practices.

Academic ◇ Behavioral ◇ Social
Validated Curricula PBIS Framework Validated Curricula

Comprehensive, Integrated, Three-Tiered Model of Prevention
(Lane, Kalberg, & Menzies, 2009)
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Enhancing Ci3T Modules

ci3t.org/enhance

Tier 1: Support for All

7

8

9



8/6/2025

4

Area II: Social
Responsibilities

Faculty and Staff:
Teach schoolwide social skills/ 
character education curricula with 
integrity:
• Teach daily Second Step ® 

lessons (link to grade level 
instructional schedules) 

• Seek ways to engage parents as 
partners in the school program

Area II: Behavior
Responsibilities

Faculty and Staff:
Implement Positive Behavioral 
Interventions and Supports (PBIS) 
with integrity.
• Teach all setting Expectations within 

the first week of school and reteach 
Expectations (monthly).

• Display and model school-wide 
expectations in classrooms and other 
key settings.

• Provide behavior specific praise and 
intermittently pair praise with 
delivering the schoolwide ticket to 
students who display school-wide 
expectations throughout school 
settings.

• Implement the reactive plan with 
integrity.

Area II: Academics
Responsibilities

Faculty and Staff: 
• Teach core programs according 

to district and state standards 
with integrity:

• Use teacher-delivered, low-
intensity strategies to support 
students’ active engagement
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How are you 
currently 
responding to 
challenging 
behaviors 
during 
instruction? 

6-Step Instructional 
Approach for 
Responding to 
Challenging Behavior
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Academic ◇ Behavioral ◇ Social
Validated Curricula PBIS Framework Validated Curricula

Goal: Reduce Harm
Specialized individual systems

for students with high risk

Goal: Reverse Harm
Specialized group systems 
for students at risk

Goal: Prevent Harm
School/classroom-wide systems 
for all students, staff, & settings

(Lane, Kalberg, & Menzies, 2009)
Comprehensive, Integrated, Three-Tiered Model of Prevention

How Do I Implement a 6-Step Instructional 
Approach at My School?

Show empathyStep 1

Maintain the flow of instructionStep 2

Acknowledge other students meeting expectationsStep 3

Redirect and reteach expected behaviorStep 4

Allow time and spaceStep 5

Recognize and reinforce expected behavior when 
demonstrated

Step 6

16

17

18



8/6/2025

7

Step 1: Show empathy

What to do

Why to do it

What to avoid

Step 1: Show empathy

Step 1: Show empathy

What to do

Why to do it

What to avoid

• Connect privately
• Strategically pause instruction
• Body language
• Verbally acknowledge & validate 

emotions
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What to do

Why to do it

What to avoid

• Builds relationships
• Less likely to lead to escalation

Step 1: Show empathy

What to do

Why to do it

What to avoid

• Harsh & public communication
• Overbearing
• Long winded

Step 1: Show empathy
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Illustration Background
Setting: 6th grade Science Classroom
Time: 8:30 a.m. 
Date: October 25

Illustration

Mrs. Hill heads over to Paul’s desk. She sits in a chair next 

to him at the back of the room at the lab station. She makes sure 

to be respectful of Paul’s personal space. In a confidential 

manner, Mrs. Hill says, “Hey, Paul. I noticed you’re sitting 

away from the desks today. Is there something I can do to 

help you get started on the bellringer?” “No,” he mumbles into 

his crossed arms. “I don’t want to do this right now.” 

Let’s Chat!

What could Mrs. Hill say to Paul?

1. Nothing, walk away.

2. You know the rules, move.

3. I understand. I’ll check back in a minute
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Step 2: Maintain the flow of instruction

What to do

Why to do it

What to avoid

• Repeat instructions in a positive, 
friendly tone

• Physical movement

What to do

Why to do it

What to avoid

Creates solutions-based 
environments

Step 2: Maintain the flow of instruction

What to do

Why to do it

What to avoid

• Engaging in arguments
• Providing too much attention

Step 2: Maintain the flow of instruction
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Illustration

Even though Mrs. Hill sees that Paul is still sitting in the lab 

station, she keeps instruction moving forward by moving on to 

check on other students who are getting started on their 

assignments. She uses active supervision by moving through the 

classroom, visually scanning the room to see who might need 

help, and providing positive verbal interactions to acknowledge 

students who are meeting expectations.

Let’s Talk!
Use your handout to develop a few statements you                                         
could use in the moment 

www.ci3t.org/presentations

Step 3: Acknowledge other students 
meeting expectations

What to do

Why to do it

What to avoid

• Behavior-specific praise 
• Keep instruction moving forward
• Be calm and sincere 
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What to do

Why to do it

What to avoid

Creates a positive, praise-rich 
environment to reinforce what is 

expected

Step 3: Acknowledge other students 
meeting expectations

What to do

Why to do it

What to avoid

• Raising voice
• Body language that 

communicates distress or 
frustration

Step 3: Acknowledge other students 
meeting expectations

Let’s Chat!

On her way back to Paul, Mrs. Hill notices some 
students doing an excellent job of solving their 
selected problems and starting to check their work 
with their shoulder partner. 

What could Mrs. Hill say/do with other 
students?
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Illustration

Mrs. Hill looks at Liza and Bree and tells them, “You both 

are doing a great job of explaining your answers.” She hands 

them a ticket. 

Next, Mrs. Hill takes a calming breath, smiles at Paul who 

is looking her way, and walks over to the lab station. In her mind, 

she thinks to herself, “You’ve got this…”

Step 4: Redirect and reteach expected 
behavior

What to do

Why to do it

What to avoid

• Redirect the student to the task
• Provide reminders
• Reteach expected behavior

What to do

Why to do it

What to avoid

Gives the student a way to get back 
on track quickly and respectfully

Step 4: Redirect and reteach expected 
behavior
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What to do

Why to do it

What to avoid

Long conversations

Step 4: Redirect and reteach expected 
behavior

Illustration

Mrs. Hill smiles at Paul and makes eye contact. She says, 

“Paul, you did great with these problems yesterday. Remember, the 

digestive system diagram you will need is right here in the book 

[pointing to the box with the diagram]. 

The good news is you can pick any five questions you would 

like.” Mrs. Hill points to the answer sheet and says, “Which one 

would you like to start with?”

Let’s Talk!

Brainstorm ways to keep instruction moving                                
in your classrooms!

• Turn & talk
• Preview & review
• Getting out materials

www.ci3t.org/presentations
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Step 5: Allow time and space

What to do

Why to do it

What to avoid

Offer choice to get back on track

What to do

Why to do it

What to avoid

Reduces perceived tension or pressure

Step 5: Allow time and space

What to do

Why to do it

What to avoid

Hovering

Step 5: Allow time and space
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Illustration

After suggesting to Paul, he begin either #1 or #5 to, Mrs. 

Hill steps away and checks on Ben, a student seated close to 

the lab station. 

She smiles at Ben, nodding at the progress he has made 

thus far and says, “Great progress, Ben. Looks like you are just 

about ready to talk through your answers with Paul.” 

Step 6: Recognize and reinforce 
expected behavior when demonstrated

What to do

Why to do it

What to avoid

Provide the student with 
a reinforcer

Lincoln High School 

_Gym
_Classroom
_Cafeteria

_Bathroom
_Arrival/Dismissal

_Hallway
_Bus/Parking Lot

What to do

Why to do it

What to avoid

Performance feedback

Step 6: Recognize and reinforce 
expected behavior when demonstrated

Lincoln High School 

_Gym
_Classroom
_Cafeteria

_Bathroom
_Arrival/Dismissal

_Hallway
_Bus/Parking Lot
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What to do

Why to do it

What to avoid

Being too enthusiastic

Step 6: Recognize and reinforce 
expected behavior when demonstrated

Lincoln High School 

_Gym
_Classroom
_Cafeteria

_Bathroom
_Arrival/Dismissal

_Hallway
_Bus/Parking Lot

Illustration

Out of the corner of her eye, Mrs. Hill notices Paul has moved 

to sitting in a desk next to Ben and completed #5. Mrs. Hill says, 

“Terrific, Paul. I appreciate you getting started. Thank you for sitting 

with Ben to talk through your answers.” 

She hands both Paul and Ben a ticket. Paul somewhat 

reluctantly takes the ticket from Mrs. Hill’s hand and smirks a half-

smile. “Thanks, Mrs. Hill. Are you ready, Ben?” says Paul.
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Continuing the Conversation

• What are some potential ways 
to address these challenges? 

• Who is someone you could ask 
in your building or district to 
troubleshoot a more complex 
or challenging circumstance, 
should one arise? 

• If this occurred in your 
classroom/school, what might 
happen differently? 

• What are some pitfalls and 
challenges you could see 
coming out of this situation?

Additional Practice

Resources

52

53

54



8/6/2025

19

Connecting Students to More 
Intensive Interventions

Academic ◇ Behavioral ◇ Social
Validated Curricula PBIS Framework Validated Curricula

Goal: Reduce Harm
Specialized individual systems

for students with high risk

Goal: Reverse Harm
Specialized group systems 
for students at risk

Goal: Prevent Harm
School/classroom-wide systems 
for all students, staff, & settings

(Lane, Kalberg, & Menzies, 2009)
Comprehensive, Integrated, Three-Tiered Model of Prevention

Tier 2 Supports 
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Tier 3 Supports

Wrapping Up and Moving 
Forward

Project EMPOWER+

DateEMPOWER+ Session

September 24, 2025 
(Wednesday)

Starting Strong: Effective Tier 1 Practices for Educators

October 8, 2025 
(Wednesday)

From Data to Action: Using Systematic Screening to Inform Instruction

November 18, 2025 
(Tuesday)

Ci3T In Action: Integrated Lesson Planning for Enhanced Instruction

January 21, 2026 
(Wednesday)

Mastering Behavior Specific Praise and Precorrection

February 10, 2026 
(Tuesday)

A 6-Step Instructional Approach for Responding to Challenging Behaviors: 
A Tier 1 Practice 

March 25, 2026 
(Wednesday)

A Tier 2 Support for Students Experiencing Anxious Feelings: Recognize. 
Relax. Record.

April 28, 2026 
(Tuesday)

A Tier 3 Support for Students with Intensive Intervention Needs: 
Functional Assessment-Based Intervention (FABI) 
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Ci3T Trainers and Coaches Calls 
DateCi3T Trainers and Coaches Calls Session

August 20, 2025
(Wednesday)

Ci3T Trainers and Coaches Call 1

September 3, 2025
(Wednesday)

Ci3T Trainers and Coaches Call 2

October 1, 2025
(Wednesday)

Ci3T Trainers and Coaches Call 3

November 5, 2025
(Wednesday)Ci3T Trainers and Coaches Call 4

December 2, 2025
(Tuesday)Ci3T Trainers and Coaches Call 5

January 22, 2026
(Thursday)

Ci3T Trainers and Coaches Call 6

February 17, 2026
(Tuesday)

Ci3T Trainers and Coaches Call 7

March 10, 2026
(Tuesday)

Ci3T Trainers and Coaches Call 8

April 15, 2026
(Wednesday)

Ci3T Trainers and Coaches Call 9

May 13, 2026
(Wednesday)Ci3T Trainers and Coaches Call 10

Tag us in your 
Ci3T highlights, 
we love to see 
Ci3T in action! 

Follow us on 
Instagram for 
updates and 
new resources!

@Ci3Tmodel#Ci3T
ci3t.org
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