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Ci3T implementation Support
august 3, 2022 
9:00 – 11:00 AM (Pacific) / 11:00 AM – 1:00 PM (Central) / 12:00 – 2:00 PM (Eastern)
Presenters:
Kathleen Lynne Lane, Ph.D., BCBA-D, CF-L1, Mark Buckman, Ph.D., & Wendy Oakes, Ph.D.
Preparation Opportunity: Setting up for the Year Ahead
Audience: This session is available Only for Consented Ci3T Leadership Team Members from schools Participating in the Traditional Ci3T ImplEmenation Series and Delivery Group as part of Project ENHANCE
AGENDA
1. Welcome 
2. Finalizing Implementation Materials
a. Finalize your Ci3T Implementation Manual and Materials
3. Build your Implementation Calendar
i. Ci3T Leadership Team Meetings
ii. Faculty & Staff Meetings
iii. Data Collection
iv. Instructional Schedules
4. Preparing to Roll-out
a. Procedures for Teaching: Getting Started
i. Faculty and Staff
ii. Students
iii. Parents and Community Members
b. Procedures for Reinforcing: Getting Started
i. Faculty and Staff
ii. Students
iii. Parents and Community Members
5. Wrapping Up and Moving Forward
SESSION DESCRIPTION
In this session, your Ci3T Leadership Team will review important steps for kicking off the school year. First, we will finalize all Ci3T implementation materials (e.g., Ci3T Implementation Manual, Ci3T Meeting Agenda, universal reinforcers, expectation matrix and setting expectations posters) and set an Implementation Calendar to document planned activities and meetings throughout the year (e.g., Ci3T Leadership Team Meetings, faculty and staff meetings [during which data collection activities may occur, including completing screenings and treatment integrity and social validity surveys], instructional schedules). Then, participants will make plans for rolling out their Ci3T model at the beginning of the year. This includes procedures for teaching and reinforcing all stakeholders about aspects of your Ci3T model (e.g., training for educators, teaching students school-wide expectations and use of the universal reinforcement system, awareness activities for parent/community members). 
Learning objectives
1. Finalize implementation materials, including the Ci3T Implementation Manual and Implementation Calendar (e.g., Ci3T Leadership Team meetings, Faculty and Staff meetings, data collection dates [e.g., screening, treatment integrity and social validity], and instructional schedules).
2. Prepare to teach information from school’s Ci3T Implementation Manual to all stakeholders, including faculty and staff, students, and parents and community members.
2022-2023 Traditional Ci3T Implementation Service and Delivery (T-Ci3T) PRofessional Learning schedule
	Project ENHANCE
T-Ci3T Ci3T Implementation Series and Delivery
Location: Remote via Zoom
Attended by: 
School Ci3T Leadership Teams 
Ci3T District Trainers and Coaches
	Times
(Pacific)
	Times
(Central)
	Time
(Eastern)

	 
	Date
	 
	 
	 

	Preparation Opportunity
	Aug. 3, 2022 (Wed)
	9:00 – 11:00
	11:00 – 1:00
	12:00 – 2:00

	Session 1
	Sept. 14, 2022 (Wed)
	9:00 – 11:00
	11:00 – 1:00
	12:00 – 2:00

	Session 2
	Nov. 2, 2022 (Wed)
	9:00 – 11:00
	11:00 – 1:00
	12:00 – 2:00

	Session 3
	Jan. 18, 2023 (Wed)
	9:00 – 11:00
	11:00 – 1:00
	12:00 – 2:00

	Session 4
	Mar. 8, 2023 (Wed)
	9:00 – 11:00
	11:00 – 1:00
	12:00 – 2:00

	Session 5
	Apr. 19, 2023 (Wed)
	9:00 – 11:00
	11:00 – 1:00
	12:00 – 2:00
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